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1.0 Purpose

The purpose of this document is to serve as a general guide for the use of the COMMITS NexGen Contract to acquire IT services for the U.S. Census Bureau (Census Bureau).  This document defines the responsibilities for the Census Bureau staff and the steps that may occur in the streamlined two-phase process.  The Census Bureau reserves the right to customize the acquisition process based on the specific requirements for each task.  Please note that the acquisition process and proposal instructions detailed in each Request for Solution will always take precedence over this Acquisition Plan.
2.0 Overview

As the primary source of statistics about the population and economy of our nation, the Census Bureau collects statistical data that is used to assist Congress and the Executive Branch of the Federal Government in the development and evaluation of social and economic programs. 

Major Census Bureau   program area activities include periodic censuses, current surveys and programs, statistical analyses, and reimbursable work.  Periodic censuses include the Decennial Census of Population and Housing, the Census of Governments, and the Economic Censuses.  Much of the data collected by the Census Bureau through an array of monthly, quarterly, and annual surveys provide input to important economic indicators. 


In order to provide accurate, timely, and complete statistical information, the Census Bureau relies on Information Technology (IT) resources that support a host of programs, such as the Decennial Census, Demographic Census, Economic Census, Field Operations, Geography Programs, and Corporate (Administrative) Programs.  These programs exist to gather and report the socioeconomic facts needed by the nation's decision and policy makers.

All IT resources necessary to support these programs were acquired through the April 1999 Information Technology Solutions (ITS) contracts vehicle.  Under this program, one hundred and twenty-nine (129) task orders have been awarded, for a total of one hundred eighty four million dollars ($184M).   Fifty-two (52) of these task orders are still in effect. 

In January 2005, as a replacement for the Information Technology Services (ITS) contract vehicle, the Department of Commerce (DOC), awarded the Commerce Information Technology Solutions Next Generation (COMMITS NexGen) multiple award contract program.  Under this new program, DOC selected 55 companies to provide information technology (IT) solutions to Government agencies, including the Census Bureau.   

2.1 Critical Nature of Services and Purpose for Transition

The costs of a disruption to the services currently provided by the ITS contractors would be exorbitant, both financially and logistically.  However, to account for the lapse of services by conducting accelerated acquisitions through another contract vehicle would drain resources that are currently required to effectively transition services to the COMMITS NexGen contract.

If comprehensive streamlined procedures are not developed at the onset of the COMMITS NexGen task orders, the use of the COMMITS NexGen vehicle would not serve its streamlining purpose and would ultimately cause administrative, managerial, and financial problems for all programs delivering IT Services to the Census Bureau.    

For this reason, the Census Bureau has engaged in a transition process through the COMMITS NexGen to award more than fifty (50+) task orders in the most efficient and timely manner to prevent any lapse in critical IT services.  

The purpose of the Census Bureau COMMITS NexGen transition process is to accomplish three significant goals:

· Obtain the best IT services and solutions available in a performance based environment to help us meet the Census Bureau mission of providing quality data;

· Develop a fair acquisition process that creates equal opportunity for the COMMITS NexGen vendors; and,

· Provide an effective transition from IT services that were initially acquired through the ITS contract program into the COMMITS NexGen contracts.  Thus ensuring minimal impact on services during the selection process.

3.0 Description of Services to be Acquired 

The COMMITS NexGen solutions will enable the Census Bureau to continue support for the services that were initially acquired through the ITS contract, including but not limited to the following services:

· Systems Design and Programming

· Studies, Analyses, and Document Preparation

· Systems Integration

· Communications and Operations

· Description of ITS Labor Categories

The tasks assigned under this contract will support the Census Bureau’s objectives to provide:

· Census Bureau program areas with a centrally managed and cost effective IT pool of technical support on an as needed basis;

· Fast and effective access for acquiring state-of-the-art IT services;
· Augmented opportunities for meeting the Census Bureau’s Small Business and Socially and Economically Disadvantaged Business goals;
· Reduced procurement time and cost; and,
· Transitional vehicle for existing IT services contracts.
4.0 Organizational Structure of the Acquisition Process

The Census Bureau intends to follow a standardized process for awarding task orders under the Commits NexGen contract.  This process will be in compliance with the COMMITS NexGen Ordering Guide and will include the establishment of an acquisition team to conduct technical and price evaluations.  The acquisition team will afterwards make an award recommendation to the Contracting Officer, who will then make an award decision that will be based on best value principles.  

The acquisition team will consist of the following staff:

· Contracting Officer (CO)

· Administrative Contracting Officer (ACO)

· Contract Specialist (CS)

· Price Analyst (PA)

· Technical Evaluation Team (TET)
4.1 Composition of the Acquisition Team

	ROLE
	NAME

	Contracting Officer (CO)
	William H. Russell

	Administrative Contracting Officer (ACO)
	Donna Souders

	Contract Specialist (CS)
	DiJon (DJ) Ferdinand 

Randy Hart

Lizannette Velez

	
	

	Price Analyst (PA)


	Long Nguyen

	
	

	Technical Evaluation Team (TET)

Team Chair

Members

Writer


	To be designated from Program Area


Other advisors and support personnel will be assigned as required.  Team chairs and members will be designated as voting members of their respective organization. Advisors and other support personnel will be non-voting members.  Changes to the acquisition team may only be made with the approval of the Contracting Officer.

5.0 Functional Responsibilities

The functional responsibilities of the members of the acquisition team are as follow:

5.1 Contracting Officer (CO) – The Contracting Officer is responsible for the proper, effective, and efficient conduct of the entire acquisition process.  Subject to law and applicable regulations, the CO has full responsibility and authority for all acquisition decisions, including reviewing and approving all actions required during the course of the source selection.  The CO is the final authority for the source selection decision, and is the approving official for individuals selected for membership on the Acquisition Team (Technical Evaluation and Price Analysis Team). The CO is responsible for the oversight of the acquisition and for the day-to-day conduct of acquisition activities, including the acquisition process as defined by this document and conducted by the Acquisition Team.  The CO’s responsibilities and duties include the following:

· Ensure acquisitions are conducted in accordance with the Acquisition Plan.

· Provide guidance and instruction to all members of the Acquisition Team.

· Ensure the security of the evaluation process.

· Ensure the integrity of the acquisition.

· Direct amendments to the RFS and respond to vendor questions.

· Review evaluation reports at all levels throughout the selection process.

· Request Final Proposal Revisions (FPRs).

· Sign the contract.
· Conduct Debriefings
5.2 Administrative Contracting Officer (ACO) – The Administrative Contracting Officer is responsible for the proper, effective, and efficient conduct of the entire acquisition process.  The ACO is responsible for post-award and contract activities.  The ACO’s duties and responsibilities include the following:
· Responsible for all post-award issues.
· Perform contract management and oversight
· Ensure reports and deliverables are met and filed.
· Ensure proper invoicing.
· Provide pre-performance training.
· Conduct Kick-Off Meeting with awarded contractor.
· Provide post-award direction on contractual matters.
· Approve sub-contactors.
· Monitor 49% maximum sub-contractor participation is not exceeded.
· Conduct Debriefings.
· Chair Kick-Off Meeting.
5.3 Contract Specialist (CS) – The Contract Specialist is responsible for the proper, effective, and efficient conduct of the acquisition process.  The CS is responsible for the day-to-day conduct of acquisition activities.  The CS’s responsibilities and duties include the following:
· Manage the acquisition team and the process to ensure acquisitions are conducted in accordance with the acquisition plan.

· Serve as the primary point of contact with Offerors throughout the procurement.

· Issue amendments to RFS.

· Assure that all team members are properly trained so as to effectively perform their duties during the evaluation process.

· Provide overall supervision, planning, direction, and execution of acquisition activities.

· Receive, consolidate and distribute down select and past performance responses to TET.

· Review and forward to the CO all questions from vendors and their proper responses.

· Maintain records of meetings and discussions.  

· Draft negotiation memorandums.

· Brief the CO on evaluation findings.

· Assist the CO during discussions, as required.

5.4 Legal Counsel – Counsel from the Department of Commerce Contract Law Division will provide legal advice, as needed, on procurement matters as they arise during the task order selection process.  Counsel has reviewed and provided comments on this acquisition plan.  Counsel also provides legal advice and assistance, as needed, during the administration of task orders.  
5.5 Technical Evaluation Team (TET) – The Technical Evaluation Team will be comprised of program personnel whose responsibilities are to evaluate technical proposals and oral presentations, participate in discussions, and document the results of technical evaluations.
5.5.1 Technical Evaluation Team Chair – The responsibilities of the TET Chair include:

· Lead and manage the TET.

· Provide overall supervision, planning, direction, and execution of TET activities.

· Keep TET on schedule during the whole acquisition process.

· Serve as technical contact point with the CO, ACO, and CS.

· Assure that all team members perform as trained during the evaluation process.

· Review and forward questions and responses to vendor questions to the CO.

· Evaluate proposals.

· Ensure the accuracy of evaluations.

· Draft technical reports.

· Ensure the technical report is complete and accurate.

· Brief the CO on technical findings.

· Assist the CO during discussions.

· Select and reserve locations for all meetings to support acquisition.
5.5.2 Technical Evaluation Team Members – The responsibilities and duties of the TET members include:
· Follow acquisition process schedule and perform all duties on time.

· Prepare responses to vendor questions.

· Evaluate each Offeror's proposal and oral presentation and prepare the required documentation in accordance with the instructions.
· Maintain records of notes and other data pertaining to the evaluation.

· Advise the CO during discussions, as necessary.
5.5.3 Technical Evaluation Writer – The responsibilities and duties of the Writer include:
· Draft technical evaluation report.

· Maintain written records of meetings and discussions.
· Consolidate, review, and edit the TET consensus opinions.
· Prepare reports on schedule.
5.6 Price Analyst (PA) – The PA will consider responsibility, perform price analysis, determine price reasonableness, and evaluate price risk.  The risk associated with price proposals will be applied in the overall evaluation and in the best value analysis.  Other procurement personnel and the CO may assist the PA.   The responsibilities and duties of the Price Analyst include:
· Evaluate each price proposal and prepare required documentation.

· Maintain records of notes and other data pertaining to the evaluation.

· Advise the CO during discussions.
 

6.0 Acquisition Strategy

6.1 Overview 
Competition for each task is limited to COMMITS NexGen awardees and incumbents.  Allowability to compete for any specific task order will be based on the Department of Commerce’s (DOC) COMMITS NexGen Ordering Methodology as provided below.

	ORDERING METHODOLOGY

	TASK ORDER                      LIFE CYCLE VALUE
	TIER (S) ALLOWED 

TO COMPETE

	Equal to or less than $5M
	I, incumbents

	Between $5M and $40M
	I, II, incumbents

	More than $40M
	I, II, III, incumbents


Prior to starting the acquisition process for each task, the CO will determine the corresponding tier for the task.  This determination will be based on the estimated life cycle cost of the task for the base and option- periods. 

In the event that the estimated Task Order Life Cycle Value falls in the borderline between two tiers, the Census Bureau will determine if the upper tier will be allowed to compete for the task.  All decisions will be made on a task-by-task basic, and will be final.

The Census Bureau will use a two-phased acquisition process to acquire IT Services under the COMMITS NexGen contract:

· Phase I – Down Select Process

· Phase II- Final Selection and Task Award

With a two-phased acquisition process, the acquisition team intends to award more than fifty (50+) task orders in a continuous and time-efficient manner, which will prevent a lapse in critical IT services and/or major delays in the transition to the COMMITS NexGen program. 

6.2 Phase I – Down Select Process
Phase I will be conducted in accordance with applicable Federal procurement laws and regulations.  The specific process being used in Phase I is authorized in Federal Acquisition Regulation (FAR) 16.505 - ORDERING.

The intent of the down select process is to determine and select the Best Qualified Vendors (BQVs) for each particular task from all interested vendors.  Only the down selected vendors will be invited to participate in Phase II.

To maintain the schedule and to avoid the disruption of critical services, a maximum of five (5) vendors will be selected as Best Qualified Vendors (BQVs).  Only BQVs will be invited to participate in Phase II.  This will allow for the most expeditious, efficient, effective, and seamless transition into the Census Bureau COMMITS NexGen program.

For Phase I, the TET will issue approximately five (5) down select questions relating to the task requirements as set forth in the Performance Work Statement (PWS), and the evaluation process, evaluation criteria, and performance measures for the requirement.

Interested vendors will submit their responses to the questions to the Contracting Officer, and the TET will evaluate and score each vendor’s response.  The highest rated vendors, to a maximum of five (5), will be considered as BQVs and invited to participate in Phase II.  

6.3 Phase II – Final Selection and Task Award
Phase II, the second and final stage of the selection process, will result in the final selection and award of the task order to the Offeror among the BQVs previously selected during Phase I.  Phase II may include the following steps (Further detailed in 7.2):

· 
· 
· 

· Due Diligence

· Submission of Relevant Experience and Resumes

· Oral Presentations/Clarifications

· Solution and Firm-Fixed-Price Proposal

· Consensus Determination by TET

· Final Award that will be based on Best Value Principles

7.0 Evaluation Criteria

The evaluation factors will be used to assess the merit of the offered products and services in terms of quality, functionality, technical excellence, and other significant benefits resulting from the vendors’ approach to satisfying the requirements of the RFS.  

The evaluation factors will vary depending on the requirements of the specific PWS, and will be developed in accordance with FAR 15.304 through the collaboration of the Acquisitions Division and technical experts from the requiring program area.  

The evaluation factors will:

· Represent the key areas of importance and emphasis to be considered in the acquisition decision; and,

· Support meaningful comparison and discrimination among competing proposals.

The technical evaluation factors and price will be weighted equally in determining best value.  This best value determination will be based on information provided in the written proposals, oral presentations, and information obtained about past performance and experience.  Conversely, as differences in price become less distinct, differences in scoring and relative advantages and disadvantages between proposals are of increased importance to the determination.


The TET will determine and analyze the strengths, weaknesses, and risks of each proposal.  Technical risks will be included in the final evaluation of each factor and will not be evaluated as a separate factor.  In the assessment of technical risk, the Government evaluators will consider all available information. 

8.0 Evaluation Process and Methodology

The  SEQ CHAPTER \h \r 1Census Bureau will use a two-phased acquisition method to acquire IT services under the Commits NexGen contract.  In the first phase, the Census Bureau will select a maximum of five (5) Best Qualified Vendors to participate in Phase II of the selection process.  In Phase II the Census Bureau will perform an integrated assessment and trade-off analysis of the technical and price proposals, and will award the task order in accordance with FAR 16.505 (b). 

8.1 Evaluation Process for Phase I

At the beginning of Phase I, the CO will issue approximately five (5) down select questions.  In addition, all vendors in the appropriate tiers will receive the draft RFS, which will include a Performance Work Statement (PWS) and details about the evaluation process, evaluation criteria, and performance measures for each task.  Interested vendors will be allowed to visit the Census Bureau facilities and submit their responses to the down select questions for evaluation.

8.1.1 Down Select Questions 

The TET will prepare approximately five (5) questions tailored to each particular task, which are intended to obtain further information on each interested vendor’s:

· Expertise on the field and on the particular task;
· Similar Experience;
· Problem-solving capabilities related to the task; and 
· Suitability to operate and manage Census Bureau IT projects.
These questions, along with their relative importance for Phase I evaluation, will be issued along with the draft RFS at the beginning of the acquisition process.  The questions and the RFS will be posted simultaneously on the Department of Commerce’s (DOC) COMMITS NexGen website and on the Census Bureau’s COMMITS NexGen website.

8.1.2  Pre-Proposal Conference
Prior to submitting their responses, the vendors will be given the opportunity to visit the Census Bureau facilities and meet with the correspondent task managers on a group basis.  Information discussed or presented during the event will have the sole purpose of providing vendors with an overview of the environment and the context of how the specific task’s requirements are utilized at the Census Bureau.  The particular format and agenda for the pre-proposal conference will vary depending on the task.

Following the presentations, vendors will be allowed to ask high-level questions regarding the task and down-select process.  These questions should be limited to the “as-is” environment of the specific task and/or the five down-select questions.
Requests to attend the pre-proposal conference must be submitted on or before the specific dates noted in each RFS.  Attendance will not be a prerequisite for participating in the acquisition process.
8.1.3 Best Qualified Vendors (BQVs) Selection

After their site visits, interested vendors will submit written responses to the down select questions.  The TET will evaluate these responses to determine the best-qualified vendors for participation in Phase II.  
From their evaluation of the vendors’ responses to the questions, the TET will identify the most highly rated vendors to participate in Phase II of the selection process.  .  The TET will identify the discriminating strengths, weaknesses, and risks that dictate whether a vendor should or should not be allowed to propose during Phase II of the acquisition process.  Based on the evaluation and findings of the TET, and in accordance with FAR 16.505(b), the CO will select a maximum of five (5) Best Qualified Vendors (BQVs) to participate in Phase II.  

The CO will advise each vendor in writing as to whether it has been selected to participate in Phase II of the acquisition process.  

8.1.4 Debriefings – Phase I 

Written debriefings may be requested up to five (5) workdays after a vendor has been sent a non-select notice informing them that they will not be invited to continue in the acquisition process.  These debriefings will be sent to requesting vendors upon final task award. 

8.2 Evaluation Process for Phase II

The evaluation of the Offerors’ qualifications during Phase II will be based upon an integrated assessment and tradeoff analysis of the Offerors’ proposals.  The evaluation criteria for Phase II will include (relevant) past performance and experience, technical issues, and price.  Awards will be based on best value principles. 

Depending on the task, the Offerors selected for Phase II may be required to participate in the following events:

· 
· 
· 
·  

· Due Diligence

· Submission of Similar Experience and Resumes

· Oral Presentations/Clarifications
· Solution and Firm-Fixed-Price Proposal

8.2.1 Relevant Experience and Resumes of Key Personnel
The week after the Census Bureau announces the selection of the five (5) BQVs and releases the final RFS, each Offeror will submit relevant experience on projects of similar size, scope and complexity, and the resumes of the individuals identified as key personnel for the task

Complete instructions and requirement for the requested information will be furnished in Section L of the RFS.  

8.2.2 Due Diligence
Approximately five (5) days after the release of the final RFS, the Offerors will be given the opportunity to visit the Census Bureau facilities on an individual basis.  This will give the Offerors an opportunity to meet with the appropriate members of the Census Bureau staff for the competed task order, and to gain limited access to government information about the requirements.   

The Due Diligence meetings will be held with one Offeror at a time to ensure that proprietary information is protected.  The CO will randomly schedule and notify the Offerors at least forty-eight hours (48) prior to the first meeting.  
The objective of these meetings is to facilitate the exchange of information between the Offerors and the Government on task order requirements.  Offerors will have equal, but independent, access to Census Bureau staff during the due diligence period, during which solution-specific questions can be raised.  Neither their unique questions nor the related answers will be shared with competitors.  If an issue arises that needs to be publicized to other Offerors, the Contracting Officer will issue it as a clarification or amendment at his or her discretion.    

8.2.3 Oral Presentations / Clarifications 
For each task order being competed, oral presentations may be conducted.  In the event they are conducted, they will most often be scheduled to begin the week after Due Diligence.  The Offerors’ presentation shall be restricted to their proposed solution to the competed task.  


The Offerors shall use the oral presentations to present the information that will be included in the technical sections of the Offerors’ written Final Proposal Revisions (FPRs).  The oral presentations will not be scored.  However, information obtained during the session, including the presentation skills of the key personnel, will assist in the Government’s understanding of the Offerors’ FPRs.   

The oral presentations will be scheduled in succession for each Offeror. The CO will notify the Offerors of the exact date and location.  The TET will select and reserve the location for the oral presentations.  The Government reserves the right to reschedule these sessions at its discretion, but with sufficient notice to the Offerors to allow for logistical considerations.  Requests from the Offerors to reschedule will generally not be granted.  

The oral presentation will be followed by a short break to allow the acquisition team an opportunity to discuss possible questions for the Offeror.  The question and answer (Q&A) session will follow the break, and will allow the Government to clarify or better understand an Offeror’s solution.  


The typical schedule of events for the Oral Presentations / Clarificationsis shown below:
	5 Minutes  
	Introductions, Administrative Announcements

	1 Hour   
	Technical Solution Presentation

	15 Minutes
	Break

	30 Minutes  
	Technical Clarifications / Questions and Answers Session


	

	
	

	
	

	
	

	
	

	
	

	
	



Complete instructions and requirements for the oral presentations will be furnished in Section L of the RFS.  

8.2.4 Final Proposal Revisions (FPRs)
Approximately one (1) week after the oral presentations and discussions, the Offerors will submit their written Final Proposal Revisions (FPRs) to reflect their best and final solution.     

Complete instructions and requirements for the FPRs will be provided in Section L of the RFS.   

8.2.5 Firm-Fixed-Price (FFP) Proposal 
In addition to the solution proposal, Offerors will submit a written Firm-Fixed-Price (FFP) proposal to reflect their best offer for the solution proposed.   

Complete instructions and requirements for the FFP will be provided in Section L of the RFS.   

8.2.6 Technical Evaluation

Within a week after the Final Proposal Revisions and are received from the Offerors, the TET will conduct an evaluation of the past performance, experience, and proposed solutions.  The evaluations will be based on the information accumulated and presented in the oral proposals, discussions, and written solution and price proposals. 

Proposals will be evaluated individually by each TET member on the basis of their individual strengths, weaknesses, and risks.  The evaluators will then convene to decide a consensus.  The TET Writer will document the TET decision.  At the conclusion of the evaluation process the consensus will be integrated and used to rank proposals on a best value basis.

The TET will not have access to price proposals during the solution evaluation period.
8.2.7 Price Analysis and Evaluation 

While the TET evaluates the solution proposal, the PA will analyze the price proposed to determine reasonableness and potential risks.  The risks associated with the price proposals will be applied to the overall evaluation and best value analysis.  

8.2.8 Consensus and Final Report
During the final consensus, the TET will establish a consensus technical ranking of the FPRs.  The PA and TET will then recommend an award decision based on a best value analysis. The TET will select and reserve the location for the consensus meeting.

At the completion of the evaluation and consensus process, the acquisition team, with the assistance of the CS,will produce a final report to be presented to the CO.  This report will summarize the results of each evaluation, and will include:

· A summary of the strengths and weakness identified in accordance with evaluation factors.

· A solution-based ranking of the offers including a narrative rationale (including strengths and weaknesses) for the ranking.
· Comments on price differences and the technical values.
8.2.9 Final Review/Best Value Determination  

Based on the final report submitted by the CS/PA/TET, the CO will perform a final review and make a best value determination.

8.2.10 Award

After the final review the CO will award a task order.  The ACO will document the award actions in CSTARS, generate contract files, coordinate with the Information Systems Support & Review Office (ISSRO) and perform post-award administration.

 

8.2.11 Debriefings

The ACO will provide written debriefing to unsuccessful Offerors upon request.  These requests must be submitted within five (5) business days of award announcement in accordance with Section L of the RFS..

8.2.12 Kick-Off Meeting

The acquisition team will sponsor a kick-off meeting for the selected Offeror and the Census IT personnel associated with the awarded task order.  The TET will select and reserve the location for the Kick-off meeting. During the meeting, the ACO will address training, processes, requirements, and governing directives.  

8.3 Documentation/Record keeping

The CS will maintain records of all actions during the acquisition process.  The file will contain information and documents that were provided by the TET, PA, and other members of the acquisition team.  Every task order competed and awarded will include a memorandum to file addressing:

· The background of the acquisition

· A summary of events

· Past performance, experience, resumes, and solution evaluations

· Price evaluations

· Rankings

· Best value determinations

9.0 Acquisition Schedule – Subject to Change Depending on Requirements

	DAYS
	Week 1
	PHASE I

	1
	Monday
	Release partial RFS, PWS, and 5 down select questions  

Provide training to technical team.

	2

3
	Tuesday

Wednesday
	Vendors request site visits

Vendors submit questions for task managers

	4

5
	Thursday

Friday
	Site Visits conducted

	
	Week 2
	 

	8

9
	Monday

Tuesday
	 

	10
	Wednesday
	Vendors submit responses to down select questions

	11

12
	Thursday

Friday
	Tech Evaluation Team evaluates responses to down select questions

	
	Week 3
	 

	15

16
	Monday

Tuesday
	Tech Evaluation Team evaluates responses to down select questions

	17

18
	Wednesday

Thursday
	Tech Evaluation Team meets to formulate consensus

	19
	Friday
	ACQ Team selects 5 BQVs for Phase II

ACQ announces BQVs for Phase II

Release of full RFS

Due Diligence Schedule Released

	
	Week 4
	PHASE II

	22
	Monday
	

	23
	Tuesday
	 

	24
	Wednesday
	12:00 M - Past Performance, Experience, Resumes & Solution Overview due

1:00 PM – Due Diligence period begins

	25

26
	Thursday

Friday
	Due Diligence Period

	
	Week 5
	 

	29

30

31

32

33
	Monday

Tuesday

Wednesday

Thursday

Friday
	Oral presentation/Discussion – Vendor A

Oral Presentation/Discussion – Vendor B

Oral presentation/Discussion – Vendor C

Oral Presentation/Discussion – Vendor D

Oral Presentation/Discussion – Vendor E

	
	Week 6
	 

	36
	Monday
	Solution and Price Proposal due – Vendor A

	37
	Tuesday
	Solution and Price Proposal due – Vendor B

	38
	Wednesday
	Solution and Price Proposal due – Vendor C

	39
	Thursday
	Solution and Price Proposal due – Vendor D

	40
	Friday
	Solution and Price Proposal due – Vendor E

	
	Week 7
	

	43

44

45

46

47
	Monday

Tuesday

Wednesday

Thursday

Friday
	Evaluation Period

	
	Week 8
	 

	50

51

52
	Monday

Tuesday

Wednesday
	Evaluation Period

	53

54
	Thursday

Friday
	Technical Evaluation Team writes consolidated report.

	
	Week 9
	 

	57

58
	Monday

Tuesday
	Consensus

	59

60
	Wednesday

Thursday
	Acquisition Evaluation Team’s Review & Documentation due

	61
	Friday
	Final Award

	
	TBD
	Debriefings

	
	TBD
	Kick-Off Meeting

	
	TBD
	Start of Task Order
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