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SECTION J

CONTRACT SURVEILLANCE PLAN

CONTRACT SURVEILLANCE PLAN (CSP)
I.
INTRODUCTION
The Contract Surveillance Plan (CSP) outlines the Government’s plan to monitor and inspect the Contractor’s work in fulfillment of the FDCA contract requirements.  The CSP is not part of the contract, but is provided to the Contractor solely as information.  Initially, the CSP will be a high level description of the Government’s plans.  As the Contractor provides more detail on the FDCA solution, the CSP will become more detailed.  The Government reserves the right to make changes to the CSP anytime during the contract period.  

Information generated from the Government=s surveillance and assessment activities will directly feed into the Government=s performance discussions with the Contractor.  Effective use of the CSP, in conjunction with the Contractor=s quality assurance and quality control plans, will allow the Government to evaluate the Contractor=s success in meeting the specified contract requirements.  The surveillance and assessment methods identified in the CSP together with the Contractor=s Quality Assurance and Quality Control Plans, will also help in evaluating the Contractor=s success in delivering the level of performance agreed to in the contract.

II.
CSP METHODOLOGIES
The Government intends to conduct a kickoff meeting with the Contractor immediately following award, and to conduct an Integrated Baseline Review (IBR) within the first two months of the contract.  This will allow the Government and the Contractor to discuss the contract and the elements of the requirements.  This type of discussion helps the Contractor and the Government to achieve a clear and mutual understanding of contract requirements, terms, and conditions and to identify and resolve any potential or current problems.  However, the Contractor should already have a strong working knowledge of the requirements.  All issues discussed during the post-award conferences should be documented.

Performance surveillance and assessment activities should be documented as conducted.  The people assessing performance should use a checklist to record their observations of the contractor=s performance.  See Attachment 1 for an example of a checklist the Government may use.  All performance should be documented, whether it is acceptable or unacceptable in accordance with the CSP.

There are the four basic methods of surveillance and assessment that the Government may utilize:

1.
Random Sampling:  Random sampling is a statistically based method that assumes receipt of acceptable performance if a given percentage or number of scheduled assessments are found to be acceptable.  The results of these assessments help determine the Government=s next course of action vis-a-vis the Contractor, if necessary, and whether adjustments in this method of assessment are necessary.

2.
100% Inspection:  This surveillance/assessment type is preferred for those tasks that occur infrequently, including tasks that cannot be random sampled because the sample size for a small lot may exceed the lot size.  It is also used frequently for tasks having very stringent performance requirements.

3.
Periodic Surveillance:  Periodic surveillance consists of the evaluation of samples selected on other than 100% or statistically random basis.  Periodic sampling is similar to random sampling, but it is planned at specific intervals or dates.  It may be appropriate for tasks that occur infrequently.

4.
Customer Feedback:  Customer feedback is first-hand information from the actual users of the product or service.  It should be used to supplement other forms of evaluation and assessment. 

III.
PERFORMANCE MEASURES – CRITERIA FOR SUCCESS

Because this contract is requesting the Contractor to provide a comprehensive solution for field data collection automation for the 2010 Census, the Government cannot develop the precise detailed performance measures until after the receipt of the detailed documentation for the FDCA solution.  Types of questions that the surveillance and assessment process will answer include: 

1.
Does the Contractor follow the methodologies established in all of the plans and specification documents they develop for the FDCA project?

2. Quality of Performance:  do deliverables meet the requirements specified in Sections C and F of the contract, and the criteria set in the Contractor’s detailed technical solution?

3. Internal quality control: does the Contractor identify problems and/or deficiencies, self-correct them, and update the FDCA PMO in a timely manner?

4.  Overall accuracy and data accuracy:

a. Random sampling;

b. 100% inspection;

c. Periodic surveillance; and

d. Customer feedback. 

5.  FDCA schedule adherence:

a.  Has the Contractor met the project schedule?

b.  Has the Contractor met its staffing schedule, and is staffing sufficient for the work?

c. Earned value methodology measured against the CWBS.

6.
Timeliness;

a. Are the deliverables and tasks delivered/completed as stated in Section F of the RFP, or as agreed upon by the Contract and the Government?

b. Are reports timely and complete?

7.  Budget adherence

a. Measured and analyzed against variance reports;

b. Earned value;

c. Is contract cost within budget or at a cost savings to the Government?


8. 
Information systems security

a. Has the Contractor’s systems earned the security accreditation in accordance with the security requirements contained in Section C of the contract?

b. Have the Contractor’s FDCA support sites earned the security accreditation in accordance with the security requirements contained in Section C of the contract?

c. Does the Contractor’s technical implementation provide end-to-end security for Title 13 data?

8.
Risk management

a.  Thorough risk identification;

b.  Risk mitigation strategies developed.

9. Addresses and meets the Census Bureau=s requirements contained in the contract, including:

a. System requirements;

b. Security requirements;

c. Subcontracts and small business utilization;

d. Applicable contract clauses;

e. CMMI compliance and ISO 9001 guidelines; and



g.
Section 508 compliance.   

ATTACHMENT 1

Form:  FDCA Performance Requirements Summary

	FDCA PERFORMANCE REQUIREMENTS SUMMARY


	Required Deliverable
	Performance Standard
	Quality Assurance Method
	Incentive
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