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1.0 Purpose

The purpose of this Award Fee Determination plan (AFDP) is to set forth the basic procedures and criteria for the determination of the award fee based on the performance of the Field Data Collection Automation (FDCA) Contractor for the Bureau of the Census.

This plan identifies the personnel responsible for the execution of this plan, discusses (in general terms) performance and monitoring and sets forth guidelines for the Award Fee Determination Board (AFDB).  The Government unilaterally develops the AFDP.

The Principal Contracting Officer (PCO) and the Chairperson of the AFDB, as a team, have the primary management responsibility for fair and equitable administration of this plan.  Likewise, each party identified in this plan is responsible for accomplishing its responsibilities in a fair and equitable manner.

The Census Bureau may revise the award fee determination plan from time to time based on changes to the operational and/or program priorities.  The PCO will notify the Contractor in writing of any changes to the plan before the start of the affected award fee evaluation period.  Any changes to this plan considered applicable to the current award fee evaluation period will require incorporation through negotiations.  The Fee Determining Official (FDO) has the final determination of the award fee amount.

2.0 Specific Contract Data 

The Government intends to award a cost reimbursement contract with multiple incentives applied to various elements that may include Cost Plus Award Fee (CPAF), Cost Plus Incentive Fee (CPIF), as well as Firm Fixed Price (FFP) elements with provisions for options but no associated award fee.  

The distribution of the available award fee across the performance evaluation monitoring areas is the sole responsibility and the decision of the Government.

The Contractor shall designate in writing a primary point of contact (POC) for the award fee determination process.  The Government will conduct all award fee communication through the Contractor’s designated POC.

The maximum amount of award under the performance incentive of this contract shall not exceed the amount permitted under Federal law and regulations. 

This award fee determination plan incorporates three high-level performance monitoring areas for all award fee evaluation periods as defined in Attachment 2:

1. Business Management

2. Technical Management

3. Project Integration

The Government will identify subcategories for each of the three performance monitoring areas during the Baseline Planning Period; see Section B of the RFP, based on the FDCA Contractor’s solution. See Section 9.2 of this document, “Performance Monitoring Areas,” for potential content to be included in those performance monitoring areas.

The estimated cost of this contract is contained in Section B of the contract.  The Government will establish a base fee percentage and a maximum award fee percentage for each Award Fee Evaluation Period prior to contract award.  Note - Based on funding availability, the Census Bureau may need to adjust the maximum award fee prior to the start of the next award fee evaluation period.

The Government will complete the award fee evaluation within forty-five (45) days after the end of the award fee evaluation period.  The award fee evaluation is considered complete on the date of the FDO’s written approval of the findings of the AFDB and transmittal to the Contractor’s Corporate Office.  The Government will brief the Contractor on the award fee determination at a mutually agreed time.

3.0 Interim Evaluation

At the Government’s discretion, the AFDB may evaluate the Contractor’s in-period performance at the approximate midpoint of the award fee evaluation period.  The Government will provide the results of any interim evaluation to the Contractor in writing, citing major strengths and weaknesses that could affect the rating.  For each weakness cited, the Contractor shall have the opportunity to respond in a timely manner, setting forth plans for increasing effectiveness in the areas of weakness or explain why it is not feasible to do so.  This interim evaluation will not result in a determination of award fee but will provide an input into final determination for the award fee evaluation period.  The Chairperson of the AFDB also will issue letters to the Contractor at any time when it is deemed necessary to highlight areas of Government concern.  

4.0 Payment of Award Fee

The PCO will notify the Contractor in writing authorizing payment of any award fee earned.  Upon receipt of the authorization letter, the Contractor may submit an invoice for payment of the award fee.  Payments from the award fee pool will be made, within 30 days after receipt of invoice, following each award fee evaluation period.

5.0 Provisional Fee Payment and Adjustment 

Provisional/Interim billing and payment of fee, equivalent to fifty (50) percent of the available pool for the applicable period only, may be authorized at the Government’s discretion.  The Contractor may invoice the Government (separate from regular invoices) for provisional fee on a pro-rated, monthly basis (i.e., the amount billed shall be divided evenly over the number of months covered by the award fee period).  Adjustment of such provisional fee payments that reflect and account for the period evaluated shall be made in accordance with the following criteria:

i. Underpayment of Fee:  If the cumulative amount of Provisional Fee payments made during the applicable period is less than the fee awarded/earned for that same period, the Contractor shall submit a separate invoice for and the Government shall remit payment of the balance of fee for payment under the terms of this plan.

ii. Overpayment of Fee:  If the cumulative amount of Provisional fee payments made during the applicable period exceeds the fee awarded/earned for that same period, the Government shall deduct/offset the payment of Provisional Fee and costs incurred (i.e., such deductions/offsets shall be applied to both Provisional, and if necessary, costs incurred).  To assist the Government in this regard, the Contractor shall make such adjustments on subsequent invoice(s).

iii. Provision Fee Payment Ceiling: Notwithstanding any other provisions contained herein, the Government shall not be obligated to make Provisional Fee payments in excess of the Award Fee available (i.e., the available pool) for the applicable period.

The one exception is the Baseline Planning Period.  The Government will not authorize Provisional/Interim billing for the Baseline Planning Period.

6.0 Award Fee Integrity

The award fee process is recognized as subjective in nature, but every effort will be made to assure fairness.  The Government has incorporated checks and balances into the process to safeguard against arbitrary and unfounded evaluations either for or against the Contractor.

7.0 Termination for Convenience

In the event that this contract is terminated for convenience of the Government after the start of an award fee evaluation period, the FDO will determine the award fee deemed earned for this period.  The remaining award fee dollars, excluding any unearned award fees from previous periods and fees for all periods subsequent to this termination shall not be considered available or earned, and therefore, shall not be paid.

8.0 Responsibilities of Personnel Involved in the Award Fee Process

The Government will provide the Contractor with a list of personnel corresponding to the positions described in this plan, prior to the applicable award fee evaluation period.  In the event of personnel changes within award fee evaluation periods, the Government will notify the Contractor as soon as possible. 
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8.1 Technical Monitor (TM)

Technical Monitors (TMs) will monitor, assess, record, and report the technical performance of the Contractor on a continuous basis.  The TMs will monitor the Contractor’s performance as outlined in the contract requirements.  The AFDB Chairperson will assign a monitor for each performance monitoring area or sub area to be evaluated under the contract.  The chairperson will select monitors based on their performance monitoring area expertise.  TMs will be thoroughly familiar with the following:


The Statement of Work (SOW)


The Contractor’s Proposal


The Contractor’s Quality Control Procedures


The Award Fee Determination Plan


The Government’s Contract Surveillance Plan

The TMs will use the following guidelines to produce the documentation required for the AFDB:

· The monitors will submit a monthly technical monitor report (TMR) to the PTM.  The TMR will list strengths, weaknesses and risks with sufficient narrative to substantiate them.  The TM report will also include issues of note for the coming month or period of performance.   

· The TMs may submit Individual Event Reports (IERs, see Attachment 1) for performance that is exceptional, i.e. exceptionally poor, good or risky.  The recording of each event must be supported by sufficient information to provide the reader with a clear understanding of the significance of the event and its impact on the contract.  The report should include a clear statement of the work expected by the Government and the work actually performed.  The TM will give completed IERs to the PTM.

· TMs must report all factual events that they judge to be indicative of outstanding or substandard performance.  Any event, which is questionable, whether meritorious or deficient, should be reported.

8.2 Principal Technical Monitor (PTM)


The PTM has responsibility for reviewing each TMR prepared by the TMs. The PTM also prepares a monthly report for the Contracting Officer’s Technical Representative that summarizes the TM reports.  The AFDB and the PCO will select the PTM.

The PTM is responsible for receiving, evaluating, investigating (if necessary), and assessing each IER submitted by the TMs and other Government personnel, and furnishing an assessment of the event to the AFDB.  The PTM is also responsible for communicating positive as well as negative reports as soon as possible to the Contractor (through the PCO).  However, the PTM must consult with the COTR, the Program Manager, and Alternate Contracting Officer’s Technical Representative (ACOTRs) prior to issuing IERs to the Contractor.   The COTR, in consultation with the PCO will make the final decision about whether to distribute each IER to the Contractor, and whether to brief the Contractor prior to providing the written documentation.

The Contractor must respond in writing to all negative event reports within ten (10) working days.  The PTM will attach a copy of the Contractor’s response to the negative IER for submission to the AFDB before the end of the award fee evaluation period.

8.3 Contracting Officer’s Technical Representative (COTR)

The Government’s technical representative has overall responsibility for the technical requirements of the Contract.  The COTR has the overall responsibility to: monitor and evaluate the performance of the Contractor; provide professional advice to the PTM, as required; facilitate communication between the Government and the Contractor; prepare and present all material required by the Board to make its assessment of the Contractor’s performance in the AFDB meeting; coordinate scheduling of the AFDB meeting and prepare the formal report (signed by the AFDB Chairperson) for issuance to the FDO within forty (40) calendar days after the last day of the award fee evaluation period.

8.4 Alternate Contracting Officer’s Technical Representative (ACOTR)

The ACOTRs have responsibility to monitor and evaluate the performance of the Contractor within a given area of expertise.  The ACOTRs assist the COTR.  

8.5 The Award Fee Determination Board (AFDB)

Each member of the AFDB must familiarize themselves with the contract’s SOW and this plan.  Board members should also be generally familiar with the Contractor’s technical proposal.

During the award fee meeting, the AFDB will: 1) perform an in-depth review of all documentation submitted to it by the PTM; 2) arrive at a consensus score for each performance monitoring area after discussions; and 3) recommend the total percent of award fee earned by the Contractor.  Each member of the board has responsibility for performing his/her duties in as fair, equitable, and objective manner as possible.

A board of Government officials performs the in-depth review of all aspects of Contractor performance and recommends an appropriate award fee.  The members of the AFDB are appointed by the PCO.  The PTM is not a member of the AFDB. The AFDB will consist of the following personnel:

Chairperson

Program Manager (COTR)

Member

Deputy Program Manager (COTR)

Member

Chief, Field Division

Member
Selected Project Manager(s) from the FDCA Project Management Office (PMO) 

Member

Administrative Contract Support (non-voting)

Recorder

Management Assistant

· Chairperson, AFDB

Since the deliberations of the AFDB are “contract-bearing”, the appointment of the Chairperson is in writing and made by the Principal Contracting Officer (PCO).  The Chairperson is responsible for ensuring that the requirements of the AFDB are met.

· Members, AFDB

The members of the AFDB are responsible for performing in-depth reviews of all documentation submitted by the Principal Technical Monitor (PTM) and the technical monitors (TMs).  After discussions, the board will arrive at a consensus score for each performance monitoring area and recommend the total amount of award fee to the Fee Determining Official (FDO).

· Recorder, AFDB

The Recorder is responsible for taking and distributing minutes of all AFDB meetings, correspondence, and tracking actions for timely execution.

8.6 AFDB Chairperson

The Chairperson has responsibility for conducting the meetings of the AFDB and ensuring the conduct of the evaluation process in a fair, equitable, and objective manner.  He/she also has responsibility for assuring full airing and consideration of the views of each of the Board’s members.  Furthermore, he/she assures that the report prepared for his/her signature reflects the opinion of the Board.  The Chairperson also has voting rights as a member of the Board.  When appropriate, he/she directs the board to change or re-prioritize the weightings given to the evaluation performance monitoring areas under this plan (for future award fee evaluation periods), when the needs or priorities of the appropriate activity so dictate.  The Chairperson is responsible for communicating the basis for the AFDB’s award fee determination to the Contractor.

8.7 Principal Contracting Officer (PCO)

The PCO has overall responsibility for overseeing the Contractor’s performance.  The PCO also reviews the recommendation and reports of the AFDB in order to make the determination of award fee for each award fee evaluation period.  This review will assure that the Board’s rationale supports the performance monitoring areas individual scores.  If the PCO identifies a problem in the Board’s rationale for its assessment and award fee recommendation, then he will contact the AFDB Chairperson to arrange a discussion of the problem for purposes of finding a mutually acceptable resolution and adjustment.  If agreement cannot be reached with the AFDB Chairperson, the PCO will submit his/her rationale for an adjustment to the FDO.  The PCO receives the determination of award fee from the FDO, reviews it for contract compliance and implements the award fee decision. The PCO communicates this determination, in writing, to the Contractor’s award fee representative.

8.8 Fee Determining Official (FDO)

The Fee Determining Official (FDO) has responsibility for approving the Award fee determination plan and any changes to the plan.  The FDO determines the final amount of award fee earned and payable to the Contractor for each award fee evaluation period (based on an evaluation of the Contractor’s performance as measured against the award fee criteria) and provides the Contractor (through the PCO) a written decision concerning the amount of award fee earned for each award fee evaluation period.

8.9 Administrative Contract Support  

The administrative contracting officer/specialist reviews PTM reports assessing the Contractor’s performance and ensures that appropriate actions are taken.  This function is directly responsible to the PCO for oversight of all contractual matters.

9.0 Performance Monitoring

9.1 Overview

The TMs continuously monitor and report on the Contractor’s performance to ensure that the Census Bureau receives the best contract performance possible.  The TMs will monitor, evaluate, and assess Contractor performance with a focus on the technical aspects of the work outlined in the contract in comparison to the work actually performed. The PTM will have responsibility for reviewing and assessing the documentation produced by the TMs and other Government personnel and, as appropriate, comparing them with contract deliverables or other artifacts (e.g. Earned Value Management (EVM) data, performance metrics, technical metrics, variance analysis reports (VARs), etc.).  See the FDCA RFP, Sections C.5.6 and F.3, for further examples of contract deliverables or artifacts that the PTM may wish to consider.

The AFDB members will review the PTM’s summary and TM’s assessments to ensure a fair and objective evaluation of the Contractor’s performance. At the PM’s discretion, particular TMRs may be shared with the Contractor in order to provide the Contractor with the opportunity to improve their performance to the “Full Achievement” level as defined in the Performance Rating Chart.  

9.2 Performance Monitoring Areas

For purposes of contract monitoring and assessment of performance, the Government has divided the Contractor’s overall effort for the Award fee evaluation period into three high-level performance monitoring area, as outlined below.  Contents highlighted below are candidates for sub monitoring areas.


Business Management

Business Management involves program and business considerations dealing with the Contractor’s performance.  Items in this performance monitoring area may include: 1) cost management / cost control, 2) schedule management; 3) risk management; 4) contract management; 5) quality control; and 6) QA/CM/Requirements Management.  This performance monitoring area also includes an evaluation of the Contractor’s effectiveness in: 1) controlling and coordinating the work performed by its subcontractors; 2) acceleration of responses to urgent needs or changes (e.g., budget/cost re-planning); and 3) notification of shifting priorities and their impacts.  This performance area also places emphasis on personnel retention (i.e., the ability of the contractor to maintain technical skills on the program, through completion of FDCA.)  


Technical Management

This performance monitoring includes the overall contractor performance required to develop detailed specifications and provide an integrated technical solution encompassing all of the components of  FDCA.  This performance monitoring area includes: 1) Security, 2) critical Technical areas within the Work breakdown Structure (e.g. OCE, MCE, Telecommunications, etc.), 3) Testing/IV&V, and 4) Systems Integration.   

Also included in this area is the development of various drafts and production ready documents and plans, such as physical architecture, testing, interface control, and concept of operations.

Project Integration

Project Integration deals with the Contractor’s ability to organize and integrate its staff and activities.  This includes integration of contractor staff with Census staff, and integration of the Contractor’s technical solution within the Census Bureau’s operational environment.  Another important area within Project Integration is Deployment Management.  

This performance monitoring area deals with the level of cooperation the Contractor exhibits in responding to the informational and operational needs of the Government, and working cooperatively with other contractors.  The success of 2010 Census will rely in part on the ability, willingness, and effectiveness of several project offices working together and sharing information.  The AFDB will use this performance monitoring area to assess the Contractor’s practices and procedures in developing and maintaining unobstructed flow of information and good working relationships between its employees and the Census Bureau or its agents, including temporary Census Bureau field offices and Contractors on other projects.  Coordination, communications, and reporting are included in this performance monitoring area.

The Census Bureau, in conjunction with the Contractor, will review and revise (as necessary) the performance monitoring areas based on the life cycle the FDCA contract.  For example, Closeout (Operational and Contractual) is a Phase that will require a distinct monitoring area(s).

10.0 AFDB General Evaluation Criteria

The Government will consider the following criteria to evaluate the Contractor’s work:

(1)  Quality

Quality refers to the caliber of performance by Contractor personnel required to successfully support the Census Bureau under this contract.  TMs will identify the strengths and weaknesses of Contractor’s staff as it relates to the FDCA and related 2010 Census mission by analyzing the use of personnel, materials, and equipment.

(2) Efficiency

Efficiency reflects the economic use of time, funds, personnel, and equipment.  An analysis of the effective selection of personnel and equipment to perform the contract requirements will be necessary.

(3) Ingenuity

Ingenuity entails the development, by the Contractor of original solutions to problems that resulted in savings of time, money, manpower, or improvements in the support functions or operational systems.

(4) Responsiveness

This criterion involves the promptness and degree of concern with which the Contractor responds to the needs, requests, and demands of the Census Bureau in accordance with the contract requirements.

(5) Thoroughness

Thoroughness refers to the “absolute” completion of an activity to include ensuring that all related aspects and documentation of the task have been attended to in accordance with contract requirements.

(6) Timeliness

The on-time completion of tasks, whether scheduled with established completion dates/times/milestones and deadlines, or as unscheduled tasks, such as corrective maintenance in response to equipment failures, is considered “timeliness”.

(7) Resourcefulness

Resourcefulness considers the Contractor’s ability to use appropriate alternate resources when necessary (methods, personnel, equipment) to accomplish a contract activity for which the prescribed resources may not be available.

(8) Accuracy

This criterion applies to tolerances and prescribed standards of performance.

(9) Safety/Health/Environmental Compliance

This criterion applies to compliance with all environmental, health, and safety manuals, regulations, and commonly accepted safety procedures regarding the proper and safe use of equipment to ensure the safety of Contractor and Government employees and property.

(10) Communication

This area refers to adequacy and efficiency of channels of communication within the Contractor’s own organization and with Government personnel. The assessment of the Contractor’s performance will reflect the extent to which Contractor exhibits initiative in establishing and maintaining full and open lines of communication with the Government.


(11) Autonomy

This area refers to the degree to which the Contractor works with the Government on various decisions that affect contract requirements.  Also refers to prompt and effective business decisions made by the Contractor locally versus decisions from corporate headquarters and the effect on local operations within reason.


(12) Contract Management

This area refers to the Contractor’s overall ability to appropriately use and control all resources and systems that support the contract, as well as effectiveness of management programs and their effect on contract performance.

11.0 Reporting

11.1 Technical Monitor Reports (TMR)

Technical Monitors will document on a monthly basis the Contractor’s strengths, weaknesses and risks for a given performance area.  The TMR will also include issues of note for the coming month.  The TM will assign a rating each month.   

 11.2 Individual Event Report (IER)

The TMs can use the “Individual Event Report” (See Attachment 1) to record both positive and negative evaluations of the Contractor’s performance.  Note that the format will require documentation that will reflect the TMs’ understanding of what the Contractor was supposed to do, what was actually done, and the impact or consequences of what was done.
The PTM reviews each IER and provides his/her assessment of the facts, circumstances, and opinions outlined by the TMs.  When appropriate, the PTM may investigate the event further to determine if all the facts and circumstances surrounding the event were considered.

 11.3 Principal Technical Monitor Report

At the end of each award fee evaluation period, the PTM will prepare a summary of the significant Individual Event Reports (IERs), Technical Monitor Reports (TMRs), and review the Contractor’s Self-Evaluation Report (CSER).  The PTM will transmit this entire package to the AFDB.

12.0 Award Fee Determination Guidelines

12.1 Performance Rating Spectrum

The following table, utilized by the AFDB, summarizes the performance scoring range, the description (definition) of each element in that range, and the method for converting the score to an award fee percentage to be applied.

	Scoring Range
	Description
	Conversion to award fee percentage 



	93-100

	Full Achievement
Contractor consistently meets or exceeds all Census Bureau performance objectives.  Management, supervision, performance, response times, and cost control effectiveness are performed consistently at a level considered the best any Contractor could be expected to achieve, under similar circumstances.  Inspections seldom find deficiencies.
	93-100


	85-92

	Substantial Achievement
Contractor consistently meets all Census Bureau performance objectives.  Management, supervision, performance, response times, and cost control effectiveness are performed consistently at a level considered higher than any Contractor could be expected to achieve, under similar circumstances.  Inspection deficiencies are minor, inconsequential or easily corrected. 
	85-92


	75-84
	Acceptable Achievement

Contractor frequently meets Census Bureau performance objectives for the majority of work functions.  No major problems.  Minor problems are quickly recognized and corrected.
	75-84

	50-74

	Partial Achievement
Contractor achieves minimal Census Bureau performance objectives.  No major problems.  Areas requiring improvement are approximately offset by better performance in other areas.  Moderate number of customer complaints – corrective action is sometimes ineffective.   Management, supervision, performance and cost control are inconsistent.
	50-74


	0-49

	Unacceptable
Areas of adequate or better performance are significantly offset by poor performance in other areas.  Quality of performance indicates a need for the Contractor to take immediate corrective action.  Management/supervision is weak, resulting in an ineffective work program.  Sporadic omission of work occurs.  Complaints are frequent.  Control of costs is questionable.  Performance is having a negative impact on overall Census Bureau mission.  Performance is at a level where the Government may consider termination action.  NO FEE IS EARNED BY THE CONTRACTOR IN THIS RANGE.
	0



After the AFDB arrives at a score for a performance monitoring area, the score is converted to a percentage that is applied to the amount of award fee available in that performance monitoring area.  The total recommended award fee for the evaluation is the sum of the recommended fees for each performance monitoring area. (See Exhibit 1 below.)

Exhibit 1 –  Award Fee Format (Example)

	Performance Monitoring Area
	Maximum Award Fee Available
	Score
	Percentage
	Approved Award Fee

	Business Management (37.5%)

Technical Management (37.5%)

Project Integration (25%)
	$90,000

$75,000

$45,000
	85

95

100
	85

95

100
	$76,500

$71,250

$45,000

	Total
	$210,000
	
	
	$192,750




(Total earned weight or composite score, 93.3)

12.2 Performance Rating Procedures


Prior to award fee determination, each member of the AFDB should review the PTM Report, the “Individual Event Reports” and the Contractor’s Self-Evaluation Report (CSER).  Using the TMRs, PTM Report, and CSER as inputs, the AFDB will also consider any additional information to ensure as much objectivity/fairness as possible.  It is also critical that the AFDB ensures the evaluation applies to expected deliverables and current milestones expected of the contract during the award fee evaluation period.  The Board members should discuss and assess the Contractor’s performance based on a review of all pertinent documentation.  The Board should then arrive at a score for each performance area.  The Board will arrive at its score by averaging individual scores or by arriving at a consensus rating for each performance monitoring area.

The Board will then agree on the wording of the narrative that supports the rating given by the Board.  The Chairperson will prepare the narrative report, reflecting the Board’s views, for the FDO’s signature.  The report must provide a concise and clear explanation of the AFDB decision, with sufficient detail to inform the PCO.

Within forty-five (45) days after the completion of the award fee evaluation period, the FDO will forward the signed report to the PCO.  The Chair of the AFDB will provide copies of the signed report to the AFDB members.  The PCO will review the report and accompanying documentation.  The PCO will then send a letter to the Contractor authorizing the Contractor to invoice the Government for the applicable award amount.  The Government (AFDB Chair and PCO) will brief the Contractor on the final AFDB report for the award fee evaluation period by the at a mutually agreed upon time, but not to exceed 60 days after end of award fee period.

EXHIBIT 2 - DISTRIBUTION OF AWARD FEE

	Performance Monitoring Area

Business Management

Technical Management

Project Integration

TOTAL
	Initial Weightings (Percent)*

33%

34%

33%

           100%


The Census Bureau reserves the right reallocate incentives by changing the weightings in the table above with respect to subsequent award fee award fee evaluation periods.
EXHIBIT 3 - PROCESS AND SCHEDULE FOR AWARD FEE EVALUATIONS

The following chart promulgates the activities, timing, and corresponding responsible parties in the award fee process.

	Responsible Party
	Activity
	Calendar days after end of award fee evaluation period



	AFDB Recorder
	Notify each board member, PTM, and TMs of award fee calendar and schedule meeting to decide changes to distribution for next period (See Exhibit 1, “Award Fee Format (Example),”on page 15.)
	15 days prior

	Contractor’s Program Manager
	Submits CSER through PCO to AFDB 

Briefs AFDB
	Within 20 days



	Technical Monitors (TMs)
	Submits TMRs to PTM for consideration by AFDB
	Within 5 days



	Principal Technical Monitor (PTM)
	Prepares and distributes IERs and TMRs and summarizes contractor performance for award fee evaluation period for input to the AFDB.
	Within 25 days



	AFDB Members
	Review documentation submitted by PTM and Contractor.  Meet to decide upon recommended award fee.
	Within 40 days



	AFDB Chairperson
	Conducts meetings of the AFDB.  Prepares Board’s recommendation and submits to FDO.  Directs changes to the award fee determination plan (as needed).
	Within 40 days

	Fee Determining Official (FDO)
	Reviews AFDB’s award fee recommendation and makes final determination of award fee.
	Within 45 days



	Principal Contracting Officer (PCO)
	Reviews FDO award fee decision for contract compliance and submits invoicing authorization letter to Contractor.
	45-50 days



	AFDB Chairperson
	AFDB Report Briefing to contractor
	Mutually agreed upon time NTE 60 days




ATTACHMENT 1 - Individual Event Report (IER)

	INDIVIDUAL EVENT REPORT (IER)



	
	

	Technical Monitor:
	Date of Event(s) Reported:



	Contractor Notification (Indicate by whom, date/time, method of communication, any contractor response:
	Performance Monitoring Areas Affected:

[image: image2.jpg]


Business Management 

Technical Management                                                         


Project Integration                      

	Impact (+/0/-)/Significance (H/M/L):
	Award fee evaluation period Date(s):



	
	Tracking No.:        PTM Acceptance Date:

PTM Signature:

FOR PTM USE ONLY

	Description of Event(s):



	Assessment:

Contract/Program Reference (SOW, Specification, etc):

Document              Page                 Paragraph



	Contractor Response Expected:           Yes                   No                    Information Only



	Technical Monitor Signature:


	CO Signature:




I would like to add a COTR or FDCA Project Manager signature box to this form.

ATTACHMENT 2 - Award Fee Evaluation Periods 
Assuming all options (see Section B.2) are funded, the below chart reflects the award fee schedule.

	CLIN #
	Award Fee Evaluation Period  #
	Dates
	Months
	%
	Max Amount

	1/2
	1
	3/31/06 – 9/30/2006
	7 
	 
	 

	2
	2
	10/1/06 – 3/30/07
	6
	
	

	2 
	3
	4/1/07 – 9/30/07
	6
	
	

	2
	4
	10/1/07 – 4/30/08
	7
	
	

	2
	5
	5/1/08 - 12/31/08
	7
	
	

	3
	6 
	1/1/09 – 6/30/09
	6
	
	

	3
	7
	7/1/09 – 12/31/09
	6
	
	

	3
	8
	1/1/10 – 6/30/10
	6
	
	

	3/4
	9
	7/1/10 – 12/31/10
	6
	
	

	3/4
	10
	1/1/11 – 6/30/11
	6
	
	

	3/4
	11
	7/1/11 – 12/31/11
	6
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