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Facts about the State Data Center & Business and Industry Data Center Program 

· The SDC program was established in 1978.

· The Business and Industry Component of the program was added in 1988.

· The SDC/BIDC network includes lead organizations in each of the states, the District of Columbia, Guam, Puerto Rico, the Virgin Islands, the Northern Mariana Islands, and American Samoa.  

· There are 56 lead organizations, 130 coordinating organizations, 1,299 affiliate organizations, and 292 BIDCs.  

· Core Competencies of the State Data Center Program 

The SDC/BIDC network and the Census Bureau have adopted core competencies to insure the effective operation of the program. These competencies define a minimum level of participation for each state’s network for each of the following program areas:

· Program Administration

· Data Dissemination

· Data Analysis, Technical Assistance, and Consultation

· Customized Programming and Product Development

· Education and Promotion of Census Programs

· Training

· Assistance with Census Bureau Operations

· Web Presence

· Participation in Census Bureau-sponsored Regional or National Meetings

· Program Year 2001 Highlights

· The network handled about 560,000 requests from local governments, businesses, academia, research organizations, public service and nonprofit organizations, the media, and others. 

· The network responded to about 450,000 of the above requests at no cost to the data user.

· About 500 of the network organizations maintain a library of Census Bureau materials that are accessible to the general public.

· The SDCs conducted about 1,600 training workshops.

· The SDCs assisted in or sponsored about 300 media activities.

· About 50 SDC/BIDCs assisted the Census Bureau by locating and arranging for meeting and training space and by assisting in recruitment and address update activities.  
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Executive Summary

The Census Bureau’s State Data Center (SDC) program was created in 1978 to provide an effective vehicle for the dissemination of Census Bureau information and data to state and local governments.  The SDC program component, the Business and Industry Data Center (BIDC) Program, was added in 1988 to meet the needs of local business communities for economic data.  The SDC/BIDC program is one of the Census Bureau’s longest and most successful partnerships.

The Census Bureau’s Customer Liaison Office (CLO) administers the SDC/BIDC program. 

CLO is located in the Marketing and Customer Liaison Directorate.

To create a SDC/BIDC program that is a model of Federal-State cooperation by

being well managed, providing efficient and timely access to data and meeting the needs

  
of the government partners and the ultimate customer, the data user.

Mission 


To efficiently provide access to Census Bureau data and data products through a wide

     
network of SDCs, including lead, coordinating, and affiliate partnerships in each state.

The SDC Program Core Competencies (established in 1998) and activities for program year 2001 are described below.  Program year 2001 is the most recent year for which program activity is reported. Forty-seven out of 56 lead organizations reported their year 2001 program activity.
In 1998 the SDC/BIDC network and the Census Bureau adopted core competencies to insure the effective operation of the program. These competencies define a minimum level of participation for each state's SDC/BIDC network. The core competencies and the network’s year 2001 activities are as follows:


1.   Program Administration

The lead organizations reported as follows:

· The states dedicated about 1,340 full time equivalent employees to the program.

· The lead organizations held 79 training conferences. 

· Fifteen out of the 47 reporting SDC lead organizations conducted formal evaluations of their networks; 23 did not conduct formal evaluations, and 9 of the reporting organizations did not respond to this question.

2.   Data Dissemination

The network:

· Handled about 560,000 data requests.

· Responded to about 450,000 of the above requests at no cost to the data user.

· Maintained about 500 libraries of Census Bureau materials that were accessible to the public.

3.   Data Analysis, Technical Assistance, and Consultation

The network responded to about 161,000 requests that required in-depth analysis.



4.   Customized Programming and Product Development

The network prepared about 17,000 customized products, the majority of which were based on Census Bureau data.

5.  Training, Education, and Promotion of Census Bureau Programs

In support of the dissemination of 2000 Decennial Census data, the network reported the following:

· They made about 3,000 speeches or presentations.

· They convened about 400 general information workshops.

· They published 1,200 newspaper articles.

· They conducted about 600 data user-training workshops.

· They trained about 23,000 data users.

  6.  In support of the Economic Census, the network reported the following:

· They made about 1,000 speeches or presentations.

· They convened about 100 general information workshops.

· They published about 400 newspaper articles.

· They conducted about 60 data user training workshops.

· They trained about 3,100 data users.

  7.  In support of other Census Programs, the network reported the following:

· They made about 600 speeches or presentations.

· They convened about 90 general information workshops.

· They published about 100 newspaper articles.

· They conducted 87 data user training workshops.

· They trained about 3,000 data users.

  8.  Assistance with Census Bureau Operations

 The network reported the following:

· They conducted 250 training workshops.

· They conducted or participated in about 300 media activities.

· About fifty SDC/BIDC organizations assisted in locating meeting and training space.

  9.  Web presence:

 The network reported the following:

· About 600 SDC/BIDC organizations maintained web sites.

· They handled about 502.9 million hits on their web sites.

· The SDC/BIDC web sites handled 123.5 million user sessions.

· About 40 SDC/BIDC representatives attended Census Bureau-sponsored regional and/or national meetings

SDC/BIDCs and Census Bureau Programs 

The network has actively supported Census Bureau programs.  The program areas that have benefited from SDC/BIDC involvement include the:

· Marketing Services Office

· Decennial Census Advisory Committee

· Geography Division

· The American Community Survey Staffs

· The Census Bureau’s Regional Offices

· The Communications Directorate 

· Population Division
CLO and SDC/BIDC Coordination and Cooperation

CLO convenes meetings and conferences with the SDC/BIDC steering committee and the entire SDC/BIDC network.  CLO supports the program by offering on-site training and program assistance and by disseminating products to the network. CLO also works closely with internal Census Bureau staffs to ensure that the data users’ interests and needs are met.  

In fiscal year 2002, CLO provided the network with about 106,000 data products at no cost to the network.  CLO also arranged for the network to receive Census 2000 Summary File 3 file structure information, test files, and data on an embargo basis to allow them time to prepare for local data user and media inquiries.
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I. Background

     A.  General

     The Census Bureau's State Data Center (SDC) program was created in 1978 to provide an

     effective vehicle for the dissemination of Census Bureau information and data to state and

     local governments. The SDC program sub-component, the Business and Industry Data Center                                                                                                                                                                                                                                                                                    

     (BIDC) Program, was added in 1988 to meet the needs of local business communities for

     economic data.  The SDC/BIDC program is one of the Census Bureau's longest and most

     successful partnerships. 

     The SDC/BIDC network includes lead organizations in each of the states, the District of Columbia, Guam, Puerto Rico, the Virgin Islands, the Northern Mariana Islands, and American Samoa.  There are 56 lead organizations, 130 coordinating organizations, 1,299 affiliate organizations, and 292 BIDCs.  The network has an elected steering committee that consists of a chairperson, 8 network representatives, and 1 representative from the Census Bureau’s Census Information Center Program. Each SDC and the Census Bureau enters into a Memorandum of Agreement that defines each organization's roles and responsibilities.

     The Census Bureau's Customer Liaison Office (CLO) administers the SDC/BIDC program.

     CLO is located in the Marketing and Customer Liaison Directorate.

     B.  Vision

     To create an SDC/BIDC program that is a model of Federal-State cooperation by

     being well managed, providing efficient and timely access to data and meeting the needs

     of the government partners and the ultimate customer, the data user.

     C.  Mission Statement

     To efficiently provide access to Census Bureau data and data products through a wide

     network of SDCs, including lead, coordinating, and affiliate partnerships in each state. 

     The network accomplishes this mission by working in partnership with CLO and the 

     Census Bureau's 12 regional offices. 

     Each SDC/BIDC is an official source for the Census Bureau's demographic, economic, and

     social statistics. The Census Bureau makes these data available to the network at no cost

     (fees may be charged for customized products). The SDC/BIDCs make Census Bureau data

     accessible to state, regional, local, and tribal governments and to non-government data users at

     no charge or on a cost-recovery or reimbursable basis as appropriate. 

     D.  Core Competencies of the State Data Center Program 

The SDC/BIDC network and the Census Bureau have adopted core competencies to insure the effective operation of the program. These competencies define a minimum level of participation for each state’s network. The 2001 SDC/BIDC annual report information (see Section II below) is based on the following core competencies:

· Program Administration

· Data Dissemination

· Data Analysis, Technical Assistance, and Consultation

· Customized Programming and Product Development

· Education and Promotion of Census Programs

· Training

· Assistance with Census Bureau Operations

· Web Presence

· Participation in Census Bureau-sponsored Regional or National Meetings

The core competencies allow the SDC/BIDC network and the Census Bureau to evaluate the program as a whole, its individual partners, and the Census Bureau's support of the program.

II.   2001 Annual SDC/BIDC Report

For 2001, the most recent reporting period, the SDC/BIDC network provided information for their program year activities.  The SDC/BIDC reporting periods vary.  Depending on the requirements of their authorizing agencies, lead organizations report their activity on a calendar year, fiscal year, or school year basis.

     A.  Program Administration

The lead organizations, along with their other responsibilities, act as managers to ensure state-level administrative functions are performed.  It also is the responsibility of the lead organization to ensure that the remaining core competencies are performed by either the lead, coordinating, or affiliate organizations.  The lead also has the option of arranging for another data center to perform functions other than those designated as administrative in nature.  

            For 2001, the network reported the following information:

· Forty-seven out of the 56 State Data Center Lead Organizations submitted program reports for 2001 for about 1,050 coordinating and affiliate organizations. 

· The states dedicated about 1,340 full time equivalent employees to the SDC/BIDC program.

· The states expended about $16.2 million for the SDC/BIDC program, this included costs for personnel, equipment, travel, and supplies.

· The network lead organizations held 79 affiliate meetings.

· Fifteen out of the 47 reporting lead organizations conducted formal evaluations of their coordinating and affiliate organizations.

     B.  Data Dissemination

The lead and/or coordinating (and affiliate as appropriate) organizations provide technical assistance and consultation in locating and understanding data from the Census Bureau and other data sources.

The network provides information services to customers through the use of Census Bureau

and SDC/BIDC publications, CD-ROM's, on-line services, mail, e-mail, and FAX. They also provide data to the public through newsletters, press releases, and specialized data products.  The SDC/BIDCs ensure that reasonable walk-in access to data is available to the public.

            For 2001, the SDC/BIDCs reported the following information: 

· The network handled about 560,000 requests from local governments, businesses, academia, research organizations, public service and nonprofit organizations, the media, and others. 

· The network responded to about 450,000 of the above requests at no cost to the data user.

· About 500 of the network organizations maintain a library of Census Bureau materials that are accessible to the general public.

     C.   Data Analysis, Technical Assistance, and Consultation

The lead and/or coordinating (and affiliate as appropriate) organizations prepare data products based on Census Bureau data.

For 2001, the network responded to about 161,000 requests.

These data requests included more in-depth work than those reported in section II B. above.  This included verbal consultations, assistance with databases, data extraction, and data dissemination  through the internet.

     D.   Customized Programming and Product Development

The lead, coordinating, and affiliate organizations prepare data products based on Census

Bureau data.  

In 2001, the network prepared about 17,000 customized products, the majority of which were based on Census Bureau data. This activity required extensive programming on the part of the network staff.  It also included products developed and disseminated in a form other than the product’s original format. 

     E.   Training, Education, and Promotion of Census Programs

     The lead and/or coordinating (and affiliate as appropriate) organizations periodically provide 

     training for their subordinate organizations as well as for the public.  They also conducted

     meetings for local data user communities and for the media.

In 2001, the network conducted the following activities in support of the dissemination of Decennial Census data:

· They made approximately 3,000 speeches or presentations.

· They conducted about 400 general information workshops. 

· They prepared about 1,200 newsletter articles and press releases.

· They conducted about 600 data user workshops.

· They provided data information and training for approximately 23,000 data users.

    
In 2001, the network conducted the following activities in support of the Economic Census:

· They made approximately 1,000 speeches or presentations.

· They conducted about 100 general information workshops.

· They prepared about 400 newsletter articles and press releases.

· They conducted about 60 data user workshops. 

· They provided data information and training for approximately 3,100 data users. 

     
In 2001, the network conducted the following activities in support of other Census Bureau programs:

· They made approximately 600 speeches or presentations.

· They conducted about 90 general information workshops.

· They prepared about 100 newsletter articles and press releases.

· They conducted about 90 data user workshops. 

· They provided data information and training for approximately 3,000 data users.

     F. Assistance with Census Bureau Operations

     The network assisted the Census Bureau by supporting data collection and geographic

     updating operations.  They supported the Census Bureau's Geographic, Economic, and

     Demographic programs, including the American Community Survey, by conducting training

     sessions, preparing news articles and publications, and locating and providing training space.

     
In 2001, the network reported the following:

· They conducted about 250 training workshops.

· They assisted in or sponsored about 300 media activities.

· About 50 SDC/BIDCs assisted the Census Bureau by locating and arranging for meeting and training space and by assisting in recruitment and address update activities.  

     G.  Web Presence

     As a condition of their Memorandum of Understanding, each SDC/BIDC network is required to

     maintain a Web (Internet) presence. 

In 2001, the network reported the following:  

· About 600 of the organizations reported having a web site, 39 of which were lead organizations. 

· About 435 organizations have links to the Census Bureau website. 

· The Network handled about 502.9 million hits on their websites, approximately 123.5 million of which were long interactive user sessions.

     H.   Regional and National Conferences

The program’s core competencies include the requirement that at least one organization in each state's network must participate in a Census Bureau sponsored regional and/or national conferences.  In 2001, about 40 SDC/BIDC representatives attended either an annual or regional conference.

     I.   Technology

     The SDC/BIDCs reported having the following technological capabilities:

· Four hundred sixty organizations have the capability to copy CD-ROMs.

· About 300 organizations have (or have access) to a DVD Reader.

· About 300 organizations have a Geographic Information System.

· About 300 organizations are able to print and copy large-scale maps. 

· About 200 organizations have or have access to video-conferencing capabilities.

     J. Network Comments: 

In addition to reporting their program activity, the network organizations provided comments about the SDC/BIDC program.  Some of their comments included the following: 

· “…we are concerned that with the state of raw data as received by data centers.  The data is not easy to work with and we had to write a program to be able to attach files to our GIS systems.  We also are very concerned about the anticipated demise of the long form and what that might mean to us as a planning agency in terms of transportation and population forecasting (CA SDC).”

· “Our program is federally mandated to serve older adults 60 and older.  Please add a 60-64 age group in future releases of Census Bureau data (HI SDC).”

· “Provide monetary compensation to the states for their participation in the SDC/BIDC program. (NC SDC).”

· “Post on the Census Bureau’s website the anticipated release dates for major files that are based on the Census 2000 data such as the migration and equal employment opportunity files (NC SDC).”

· “Provide more resources.  We do not receive adequate remuneration for our effort. (OR SDC).”

· “We would also like to see 1990 STF 2 & 4 available on AFF (UT SDC).”

The CLO will determine the feasibility of these suggestion and them with the appropriate Census Bureau staffs. 

III.  SDC/BIDC and Census Bureau October 2001 through September 2002 Activities

A. SDC/BIDC Support of Census Bureau Activities

During fiscal year 2002, the State Data Centers and the Census Bureau worked in partnership to disseminate the Census 2000 data to the public.  The State Data Centers prepared reports based on Census 2000 data for their local data users.  In addition to serving their state level communities, the SDCs assisted the Census Bureau by participating in media briefings for the release of the Census 2000 Supplementary Survey (C2SS) and for the release of the Census 2000 Demographic profile data. The C2SS media  briefings were held in 12 sites across the United States.  The Demographic Profile briefings were held in 14 nationwide locations.  The data centers supported each of these briefings by delivering presentations to the media about the impact of the data for their local communities and supporting the headquarters and regional office staffs.  The SDCs’  presence  at each of the events provided the public with the added dimension of local interpretation of the data for local use.  These events, in addition to the extensive amount of work the SDCs did to provide data to the public either directly or through their websites and to assist local media and government officials, enhanced the Census Bureau’s ability to deliver the data to the public. 

As in years past, the network organizations participated in Census Bureau product review and evaluation and served as beta testers of Census Bureau software and products.  They  continued to assist in the development of the American FactFinder (AFF) by participating in an evaluation of the AFF Tier 3 Advance Query system. 

In 2002, the SDC network organizations combined their technical expertise and resources to write programming code to produce generic Census 2000 Summary File 3 profiles.  These generic programs provided a local perspective to Census 2000 data and improved the SDCs ability to respond quickly to inquiries from their data user community.  Additionally, they provided assistance to those communities that questioned their Census 2000 population and housing counts by advising them about the Census Bureau's Count Question Resolution program and  participated in the Census Bureau's internal review of the Summary File 1 data.

The SDC/BIDCs also provided support for the Census Bureau's Economic Census, surveys and programs. As in the past year, they assisted the economic directorate by disseminating 1997 Economic Census data and other economic data to their communities.  They also participated in a Census Bureau sponsored workgroup to develop plans to improve public support for the 2002 Economic Census. 

The SDCs assisted the Geography Division by providing local support for the 2002 Boundary                                                                                                                                                                                                                                              and Annexation Survey.

    B. Census Bureau Support of the SDC/BIDC Program

In fiscal year 2002, CLO convened monthly Census Bureau and SDC/BIDC steering committee telephone conferences, the network’s annual national conference, two regional conferences, and two formal steering committee meetings. These conferences and meetings provided the organizations with information on ways that they could support the Census Bureau to disseminate Census 2000 and other Census Bureau data to their local communities.  These meetings also allowed the Census Bureau specialists to hear about needed improvements directly from the data user community.

CLO and the Regional Office staffs provided on-site training and consultation at 25 SDC/BIDC data user conferences and seminars. They presented training and information about Census 2000 data  products , Allocate software, the American FactFinder, Census Bureau geography, the American Community Survey, Census 2000 Supplemental Survey, Economic Census data, and other Census Bureau data information.  

In fiscal year 2002, CLO provided the network with Census Bureau data products.  CLO provided, at no cost to the network, approximately 106,000 data products (including paper products, DVDs, and CD-ROMs).  The retail cost of these products plus postage was about $2.2 million. In addition to mailing products to the network, CLO also released data to the network through the Census Bureau's embargo site, File Transfer Protocol, and the CLO-controlled SDC/BIDC secure server sites.

In 2002, CLO continued to work with internal staff to ensure that the SDCs continued to receive Census Bureau data on an embargo basis, that is, prior to dissemination to the general public.  For Census 2000  products, CLO arranged for the SDCs to receive embargo data prior to the data release to the media. CLO supported the SDCs plans to prepare generic Census 2000 Summary File 3 tabulations by working with Bureau staffs to provide the network with test files and supporting documentation. This arrangement allowed the organizations the additional time they needed to prepare for media and public inquiries about Census Bureau data. Thus, saving Census Bureau headquarters and regional office staff the need to expend budget and staff resources necessary to respond to local data inquiries.  At no time did the Census Bureau provide the network with Title 13 or confidential data. 

In addition to CLO's support, each of the Census Bureau's 12 Regional Offices provided on-site support, product and program information, training, and technical assistance.  CLO and  the Regional Office staffs worked together to support the network’s organizational needs and to meet the needs of their local data user communities.  These data users included local governments, planning agencies, academic institutions, local business communities, profit and nonprofit organizations, and local media and citizens. CLO staff, Regional Office Geographers, and Partnership and Data Services Specialists held workshops, participated in media events, and made presentations at SDC sponsored workshops throughout the nation.

In 2003, the Census Bureau will continue to support the SDC/BIDC program and the communities they serve.  In addition to the continued emphasis on the network's support of the Economic, Demographic, and Geography programs, special emphasis will be placed on keeping the network informed and involved in support activities for the American Community Survey, the 2002 Economic Census, and planning for the 2010 Decennial Census. CLO will explore the development of generic training materials for the network and will continue to market the program to the Census Bureau's internal and external audiences.  CLO will continue to provide program management, technical assistance, on-site consultation, and training.  CLO also will continue to disseminate Census Bureau data to the SDC/BIDC network.
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