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Outline of Presentation and Panel 
 

• Four Innovation Areas for the 2020 Census 

• Reengineering Address Canvassing 

• Optimizing Self-Response 

• Utilizing Administrative Records and Third-Party Data 

• Reengineering Field Operations 

• Current Plans for 2020 Census  

• Conclusions and Next Steps 
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 Graphic of 34 operations 
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Reengineering Address Canvassing (1 of 2) 
 

 Frame Development – Addresses maintained in the Census 
Bureau’s Master Address File database, starting with the 1990 
Census Address Control File 

 Updates from the United States Postal Service since 1997 

 Updates from participating Governmental Units –  

Local Update of Census Addresses 

 Updates from Census Bureau Field Operations 
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Reengineering Address Canvassing (2 of 2) 

 Address Canvassing now planned as a combination of 
field and office work  

 In-Office Address Canvassing 

 In-Field Address Canvassing 

 Quality Assurance 

 Master Address File Coverage Study 
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The 2020 Census: Establish Where to Count 

Reengineering Address Canvassing 
Reduce the nationwide In-Field Address Canvassing by developing innovative methodologies for updating and maintaining the 

Census Bureau’s address list and spatial database throughout the decade. 
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In-Office Address Canvassing 
 

Continual Research and Updating 
Ongoing Process for 
In-Office Canvassing 

In-Field Address Canvassing 
 

Address List and 
Spatial Database 

Where 
Should We 

Start? 



In-Office Address Canvassing 
Block Assessment, Research and Classification Application (BARCA) 
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Optimizing Self-Response 

 Challenge of declining response rates in all 
surveys 

 Reminder postcards and materials 

 Internet as a response option 
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Utilizing Administrative Records 

and Third-Party Data 
 Nonresponse Followup (NRFU), the most costly 

operation in the Census 
 Strategic approaches for minimizing fieldwork 

and resulting costs 
 Administrative Records contain data items that 

could be useful  
 Identifying Vacant Housing Units 
 Household Data in Occupied Housing Units 
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Reengineering Field Operations 

 Automated instruments for all field operations 
and field management tasks 

 Redesigned field operations 

 Field Office staffing structure 

 Management of Operations 

 Management of Staff 

 Other opportunities for innovations and efficiencies 
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Current Plans for 2020 Census 

 Challenge: bringing together all innovation 
efforts into an integrated design 

 2020 Census Operational Plan tracking 
progress 

 Design Decisions 

 Cost and Quality Impacts 
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Conclusions and Next Steps 

 The 2020 Census Operational Plan is available 
at the Census Bureau website on the 2020 
Census page at census.gov 

 Fiscal Year 2015 now available 

 Fiscal Year 2016 to be posted by October 2016 
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Contact Information 

 Robin A. Pennington 

 Decennial Program Management Office 

 U.S. Census Bureau 

 robin.a.pennington@census.gov 

 301-763-8132 
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