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WhoKnows Network Project 

Purpose is to test usefulness of Expertise 

Location System (ELS)  

 1-year pilot 

COTS software – AskMe Enterprise 

 3 pilot communities 

• Project Management 

• Quality 

• Census Software Process Improvement (CSPI)  



WhoKnows Network Communities 

Community Requirements 
• Exists oustide WhoKnows Network 

• Community Champion 

• Simple taxonomy 

• A need to share and re-use knowledge 

Three types of users 
• Knowledge Seeker 

• Knowledge Collaborator 

• Community Champion 
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WhoKnows Network 

 

Virtual System Demonstration 



Use your Jamesbond ID and 

your network password to log in.  



Every time you return to this 

page, the featured Knowledge 

Collaborator changes so that 

you get to know who is here 

to help. 



Knowledge Collaborators have profiles 

in the System for users to browse.  A 

Knowledge Seeker may also choose to 

provide profile information so that 

anyone answering her question will have 

a better understanding of her work. 



Users are able to subscribe to 

specific Communities (or sub-

communities) and automatically 

receive new content on a regular 

basis. 



“My Settings” is used by 

Knowledge Collaborators to let 

users know when they are not 

available to answer questions. 



Click on “I want to:  Ask a Question” 

and you can direct a question to a 

Knowledge Collaborator(s) and/or a 

Community.  The KC will receive a 

notification in his Lotus Notes email.  

You will receive a notification that 

your question has been answered in 

your email as well. 



The question you asked will now appear 

in your Activity Summary Bar.  When 

you receive an answer, it will appear 

here as well (and you will be notified 

via Lotus Notes).   

KCs are also notified here of questions 

they’ve been asked, and they receive a 

message in their Lotus Notes. 



If you’re looking for someone, click 

on “I want to:  Find People”.  At this 

screen, you can enter a search or find 

the person you are looking for by 

typing in the first letter of her name. 



The three Communities 

participating in the pilot are listed 

in the Activity Bar on the left.  

Click on “I want to:  Find 

Communities” to find a specific 

sub-community. 



KCs can add 

documents that 

they have either 

written or use 

frequently that 

might be of use to 

others.  The 

document will then 

be stored in the 

WhoKnows 

knowledgebase 

and can be 

accessed by others. 



KCs can add Q&A 

that they are often 

asked.  The FAQ 

will then be stored 

in the WhoKnows 

knowledgebase 

and can be 

accessed by others. 



Search results 

bring up content 

from the System as 

well as people to 

contact and 

documents from 

the QMR, PMR 

and CSPI web site. 



Click “Browse communities:  All 

Communities” to see all three 

Communities and the sub-

communities.  Click on any of the 

Communities or sub-communities 

to go to that page. 



Click on “Quality 

Community” to browse 

the Community page.  

You’ll find content and 

people who are willing to 

help you. 



When you click on one of 

the sub-communities at the 

bottom of the Community 

page, you’ll be able to 

browse the sub-community 

page. 





WhoKnows Network Highlights 

 Simple URL:  http://whoknows.hrd.census.gov  

 Use your jamesbond and network password to login 

 Multiple access points 

 Federated search results from 

• The WhoKnows Network 

• PMR, QMR 

• CSPI website 

 All Knowledge Collaborators are volunteers 

 A growing repository of shared knowledge 

http://whoknows.hrd.census.gov/


Lessons Learned 

APQC Study helped in make-or-buy 

decision 

The term “expert” was a problem 

Willing participants and Bureau-wide 

programs were initial communities 

Ease of access and use was important 

Marketing played a key role in usage 

 



Survey Results 

Training not necessary for knowledge 

seekers 

Pilot communities would not get volume 

usage 

“I think it will take a little time for people 

to become familiar with it, and begin 

really taking advantage of it.” 



Next Steps 

Focus on Census Bureau core 

business processes 

• Standard Economic Processing System 

(StEPS) 

 



Contact us 

Carla Buczinski 

 carla.j.buczinski@census.gov 

 

Lucinda Dalzell 

 lucinda.p.dalzell@census.gov 
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