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PMT (Program Management Team)

Chaired by the DG of the Industry Statistics Branch (Peter Lys); Membership 
includes the directors of the three major subject matter divisions having UES 
surveys (Distributive Trades, Manufacturing, Construction and Energy, and 
Services Industries divisions); Enterprise Statistics Division; Tax Data, 
Standards and Business Register Divisions; O&ID and ORDD; Input-Output and 
Balance of Payments Divisions; and  BSMD.  Responsible for strategic decision 
making and general directions; decisions involving financing beyond approved 
levels.

OMC (Operational Management Team)

Chaired by an A/D in Enterprise Statistics Division.  Membership includes reps 
from all partner divisions as above, usually at the Chief or A/D level, as well as 
the Sub-Committee chairs (se below).  Responsible for operational decision 
making within existing budget and parameters so as to ensure the UES 
objectives are met (including cost and timeliness targets).  Raises unresolved 
issues to the PMT.

Individual Sub-Committees

Chaired or co-chaired by chief-level staff most directly involved in the particular 
activity.  Responsible for ensuring the smooth operations of each major function 
in the UES, including problem solving and decision making within defined 
parameters.  Raises unresolved issues to the OMC.
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