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Session Outline

 Brief Project Overview

 Dashboard Definition

 How dashboard was used to manage project

 Questions
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Project Overview

 Large Scale Federally Mandated Project :

– Surveys conducted onsite in US correctional facilities

– Logistics Tasks include:

 Facility Contact

 Facility Scheduling

 Interviewer Team Scheduling and Travel Arrangements

 Security and Background Checks for interviewers

 No definitive or standard security checks

 Security requirements vary amongst facilities

 Team Supply List


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Dashboard

 http://searchcio.techtarget.com/definition/dashboard

– a dashboard is a user interface that, somewhat resembling an 

automobile's dashboard, organizes and presents information in a 

way that is easy to read. However, a computer dashboard is 

more likely to be interactive

 Simple way to manage data:

– Review and control data

 Examples:

– Widgets on desk top

– Excel Dashboards

http://searchcio.techtarget.com/definition/dashboard
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Dashboard Example
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Custom Dashboard Mechanics

 Visual Studio 2008 ASP.Net Page

 Written in C#

 Dev Express Controls 

 SQL Server 2005 Database
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Design Process

 Met with entire team for one week

– Project Directors

– Logistics Managers

– Regional Supervisors

– Field Supervisors

– Field Interviewers

– Statisticians

– Software Development Team 

 Discussed work process and information needed to 

accomplish individual and group tasks

 Documented discussions, suggestions, specific work 

requests



RTI International

Problem -Traditional Dashboards Didn’t 

Work
 Organized information needs and processes into logical 

units

 Proposed various designs and options to management 

and work teams

– Time consuming and little agreement about what would work for 

entire group. Each group was very focused on their individual 

work unit and the detail was captured on work pages such as 

Sampling and Logistics
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Solution – Unconventional Approach

 Started at the top level and highlighted the most 

important tasks for project managers and isolated the 

most important information for our client

 Added Panels with links to logistics, activity, and FI 

Summary Reports that provided needed status 

information
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Dashboard Accessible from Portal 
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Headers-Selectable & Sortable – Mix and 

Match for Custom Search
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Daily Activity View
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Sampling Page
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Sampling Page Cont’dSampling Cont’d
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More SamplingMhhhhhMore Sampling
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From OK to WOW!!!

• User Selects a Facility

•Sampling Page Displays with 

Detailed Data 

•Links are available for 

•Logistics Report

•Status Report

•Field Interviewer Summary Report 

if interviews have begun

•Activities Report
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Dashboard Reporting
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Logistics Plan                             Logisitics
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FI Summary Reports – Tracks FI Activity
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Questions



RTI International

Contact Information

Maria Hobbs

Direct Dial (919) 541-8718

Email: mhobbs@rti.org

Skype: maria.hobbs2

mailto:mhobbs@rti.org

