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http://www.cvpcorp.com/

I User Experience Enhancements

* Reduced number of screens
* Removed “back and forth” movements
* Aligned with the user’s work flow (logical sequence of actions)
* Cosmetics
* Fewer keystrokes
¢ LOVs / Drop Down List Boxes
* Leveraging technological capabilities

¢ Hierarchical tree
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I Overview of CARMN

* CARMN = Cost and Response Management Network
* Description: a cost and FR performance management system

* Joint effort between Application Development and Services Division
- Field Systems Development and CVP consultants

* Stakeholders

¢ Regional Office (FS, SSF, SSO, Coordinator, Clerk, Assistant
Regional Director, Regional Director)

¢+ Field HQ (Survey Liaison, Employee Relations Board, and Office
of Survey & Census Analytics)
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I Reduced # of Screens: Running Summary View

* Before
¢ Report Selection Screen
* FR Selection
¢ Summary View
* After
¢ Report Selection Screen

¢ Summary View

CVP )
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I Reduced # of Screens: Running Summary View

* Before

"3 FRM REPORT SELECTION

Report Selection

Rgon  OSTN ringtew | 7] Search Selection
Regior [BOSTON Survey ICPS Rating Year |2l]l]ﬂ Start Date IM'OCT'NW End Date I3l]-5EP-2III]8
@ RunReport (" Edit Report Report Hod RUNREPORT Report Type [OUE ORMOREFR

Search By
" FRHame {" SFRTeam Leader " RO Team (+ Bl FRs

Report Mode

11-39 Report Type

{¥ §0ne Or More FRs (One Suruey)i " SFR Team Leader (One Survey) " Individual FR (All Surveys)

SURVEY DATA CURRENTLY LOADED: HEXT UPDATE:
HISFY 2009 thratoh QTR 2 2009 QTR 3 2009 auproximately 2-0CT-2009
CEDFY 2009 throwgh SER-2009 DEC-2005 apuraximately 07-FEE-2009
ACE, CEG, CPS, NCIYS, SIPPFY 2009 throlgh SER-2009 DEC-2005 apuraximately 1EJAN-2009

Survey v l

Time Range Begin Date I End Date I
11-39 Main Menu | Hext

Run Report w/ Comments Run Report wio Comments Hext

CVP
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Reduced # of Screens: Running Summary View

* Before
"0 SEARCH SELECTION
Regior [BOSTON Survey [CPS Rating Year 2008 Start Date [01-0CT-2007  Eng pate [30-5EP-2008
Report Mode |RI.IH REPORT Report Type |ONE OR MORE FR
Search By
T = - =
{* FR. Hame " SFR/Team Leader " RO Team " All FRs
Select Humber of FRsI- :
Report Main Menu Run Report w' Comments Run Report w/o Comments Hext |
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Reduced # of Screens: Running Summary View

* Before

'%3 SEARCH SELECTION

Search Selection
Regior IBOSTON Survey I'::':"5 Rating Year IZI]I]B Start Date IM‘OCT‘Z“"? End Date I:“]‘SEI'-"Z'"]3
Report Mode IRIJH REPORT Report Type IOME LR Ll Select FR Mame

Search By ;
{* FR Hame " SFR/Team Leader " RO Team Al Fmdlz%
FR MNarme —
Z01 Conte Suzi
Select Humber of FRs[1 | k ) 702 Suieto Miguel
[Click here for person1] ~ —— e e

£30 Rudai Pedra
£32 Suieto Pepe
£33 Hahlador Jan

£34 Persona Ram
345 Hahitante Maria

WcCool Juan
———— I _*IJ

Find | (0] 4 cancel |

Report Main Menu Run Report w' Comments Run Report w/o Comments | Hext |
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Reduced # of Screens: Running Summary View

* Before

‘g8 SEARCH SELECTION

Search Selection
Regior IBOSTOH Survey ICPS Rating Year |2l]llﬂ Start Date Il]'l-OCT-El]l]? End Date |3l]-SEP-2l]l]B

Report Mode IE[IIT REPORT Report Type |OHE EEEENIREGE
Search By
ind| Z%
{* FR Hame " SFR/Teamn Leader " RO Team Fmdl

FR Marne =
Z01 Conte Suzi
Select Humber of FRs|3  ~| | 702 Sulsto Migusl

| 780 Rudai Pedro

I F832 Suieto Pepe
£33 Hahlador Jan
£84 Persona Ram
£845 Hahitante Maria
82 MoCool Juan

e [ ] - bl
4| | 3

Find

[\

(0] 4 Cancel |

Report Main Menu Run Report w' Comments Run Report w/o Comments | Hext |
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I Reduced # of Screens: Running Summary View

* Before

[ 5 W
TR SUMMan Wiew

Summary View

Reglon IBOSTOH Survey |[GPS Rating Year | 2008 Begin Date | 0M-0CT-2007 End Date | J0-5EP-2008
Sort by | j Refrash |

Int Int % Resp % Resp Rate
FR Miles/ Hrs! pate wio w/
Code Hame Stra  PSU Wkid Ints  Partlls Type A Miles Hrs Cage  Case Start Date  End Date
BT [Cor B A BT [ A BT [ B[ W[ B[ T T T yiew |4,
|ZEE |ELIIEIU Fapa |C_ |TUEE'I | 122 | a4 | 1 | "IHl EZ| ES| ] | .53| B4.16 | ET.?El | View
|ZEE |Mccun|Juan |C_|TUES4 | 133| a4 | Ell 12| 3E|| EE| .23| .?El BA.12 | EE.ETl | View
| | [ | | | | | I I | | | | | View
| | | | | | | | | | | | | | | View
| | | | | | | | | | | | | | | View
| | [ | | | | | I I | | | | | View
| | | | | | | | | | | | | | | View
| | ] | | | | | I I | | | | | Vigw
| | [ | | | | | | | | | | | | View
| | [ I | | | | I I | | | | | Vipw
| | [ I | | | | | | | | | | | Vipw
| | [ | | | | | | | | | | | | Vipw
| | ] | | | | | I I | | | | | Vigw
| | ] I | | | | | | | | | | | Viewi| « |
Pravious Screen | Report Main Menu | Run Summary Report |
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I Reduced # of Screens: Running Summary View

e After

‘@11—39 Report Selection Main Menu

11-39 Report Selection Main Menu

Rating Year [ | ~ Region |NEW YORK

11-39 Report Type

{+ IFR1-39 ("IF514-38  { 'HCWS Monthly Data Quality Feedback | FR 11-39 Combined (All Surveys)

Survey Updates
Last ROSCO update: 04192016 07:28:25 AM

Response Data Production Data
Currently Loaded: Currently Loaded: Next Production Update:

End Date

Survey | ﬂ Time Range ﬂ| ﬂ

11-39 Main Menu | Hext |
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* Aligned with the
user’s work flow
¢ Disabling
fields until
prerequisite
info is
provided,
i.e. Rating
Year

* Cosmetics
¢ Frames to

group
logical info

together
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I Reduced # of Screens: Running Summary View

e After

¥ summary View _ O] x|
s Vi * Removed “back
ummary View and forth”

Region [NEW YORK Survey [ACS Rating Year | 2016  BeginDate | 01-JAN-2016  EndDate | 31-MAR-2016 ReportType |Fp 1439 movements

Mode Options

& Run Report vy B <] somy] B Reirosh + No need to

 Edit Report

Cluster Response Stratum/P 5U Production return to
%Resp Int Int Perf Reporf
All FR Resp Extra Type Addtl Rate Resp Prod Miles! Hrs/ Prod Std

8SF FS5 [ Code Last, FirstName Wkid Wkid Ints Partl Credit A Chrgs LMR w/LMRs Rtg Stra PS50  Wkld Miles Hours Case Case Rtg Range Selecﬁon
& [oooor [zz5 [cammns Testers | 2] z[ 1] of o 1] of ofsooo] 3x Jooooo [ 2] of oo[ 00| oof mmfest-s= view |2l S ;
[75 [oooor [zz7 [wccooLsomn [ 2] 2] 1] o] o 1] of ofsooo] 3]c [rosoo [ 2[ 23] 375 1150[ 188 4fect-s= view creen fo
[75 [75811 [z12 [camrmniz Testeriz | 6] 8] 4] of o] 2] 2[ o] soo0] 3]c  [7osoo 6] 19] a7s[ 317] &3] sler-s= view change
[75 [75811 [z45 [carmnes Testerss | 18] 20] 1| of 4] & of o] 7oo0] 3]c [fosoo [ 16| 139 2775] sea| 173[ dfecr-s= view report
[75 [75811 [zz1 [cammnt, Testert | 20 20] 10| o 2] 8] of o eooo] alc [rosoo [ 20[ 243] s125] 1215] 256] 3ect-s= view N
[75 [75811 [zz2 [cammnz, Testerz | 2] 2] o] of o] 2] of o] ooo] 1x Jooooo [ 2]  of oo] oo oof nAfeer-s= view criteria
[75 [7585 [zz3 [carmns, Testers | 4] [ 2] of o] 2] of o] sooo] 3]c [rosoo [ 4] 54 1075 1250 289 3fecr-s= view omd/or run
[75 [75851 [zz4 [cammna, Testers [ 17 17] 7] o] o 8] of 2| s29a] ajc [rosoo [ 17[ 168] 3675 o9s88[ 216] 3ect-s= view diff
[75 [7sa5r [zz6 [soemamo | 4] <[ 2] of o] 2] of ofsooo] 3]c [osoo [ 4] 5[ 100[ 125] 25[ Efeers= wiew a dirrerent
e T I | | [ View report
[ e T P I ver | e osmetics
e e e e I | | [ View]

¢ Frames
Previous Screen | Display Cover Sheet Run Summary Report Run FR 11-39

Report Queue [ Print with Comments ° Fewer keystrOkes
¢ Checkboxes
¢ LOVs
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I Cosmetics: FR Performance Summary Report

* Before

11-39 FR Performance Summary Repo

Thisrepart conrains infermanon, the reflease of which 15 prohibimed by Tirle 13 U.5.C. and 15 usad for Buraaw of Cans

Region: Dallas Survey: SIPP Report Per
784 Ram Persona
EOD: 10/01/08 EOP: 10/01/08 PSU: GO927 Stratum
Response Rates
Month Wikld Inte  [Partials | Type | Typs | Typs Typs FR Resp Rats |RO Resp Rats
Az Sa ca D=

OCT-2008 5 13 [n] 4 1 1 [} Te.4T% To.42%
NOW-2008 5 13 i} 4 1 1 i} Te.4T% TOATS
DEC-2005 5 13 il 4 1 1 i} Th.47T% THAT%
JAN-Z2003 5 13 o 4 1 1 li] TE AT T0AT®
FEB-2005 5 13 o 4 1 1 li] TE AT T0AT®
MAR-Z003 5 13 o 4 1 1 li] TE AT T0AT®
APR-2003 5 13 o 4 1 1 i} TE. 4T% TOATS

CuUm: 35 a1 1] 28 T T i} TE4T% T0.3&%
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Cosmetics: FR Performance Summary Report

e After

11-39 FR Performance Summary Report

This information is administratively restricted and is used for Bureau of Census offical use only

COST AND RESPOMNSE
MANACEMENT MNET WORK
02-MAY-16 04:47 PM

Region: New York Survey: ACS Report Period: JAN-16 to APR-16
ZZ5 CARMNS Tester5 EOD:12/17/2014 EOP:12/17/2014 FS FR Code: RO FS: 0000 SSF: 75
Response Rates (RR)
Month / | Cls |Wkld|Resp|Ints | Extra | Prtls | Type | Type | Type | LMR |[FRRRw/ | %in RR [RORR w/
Cum Wkid Credit As Bs Cs LMRs | Cluster |Score| LMRs
DAN-2016 | 1 2 2 1 0 0 1 0 0 ] 50.00% | 100.00% | 3 51.72%
CUM: | 1 [ 2 2 11 0 0 1 0 0 0 50.00% | 100.00%] 3.00] 54.84%
Cumulative: | 2 2 | 1 0 0] 1 0 0 0
(1) Determine the CUM Performance Level for each Cluster: (2) Calculate your CUM RR Score: (3} Determine your CUMRR Performance | ACS CUM
ACS National Performance Standards for Response Rate Sum (Cluster Performance Levels Response Rate Score Level Response
Level 1 Level 2 Level 3 Level 4 Level 5 times % In Cluster}) Performance Level: 1,00 -1.49 ] Rate
Cluster 1: [ 0-21.09 [ 22-41.99 [ 42 5509 [ 56-96.99 [ 97-100 || Cluster1: 3*100% = 3.00 || Ysethis charttoconvert 55—574 2 Performance
. your CUM RR Score to 250_3.49 3 Level
Sum: 3.00 your CUM Performance 3'50 :4]19 7
Level 4.50 5.00 5 3

The formula for calculating performance response rate is: Credits + Extra Credits / Credits + Extra Credits + Charges
Credits include : Interviews, Partials, LMRs (ACS only} and CATI Completes (CPS only)
Charges include: Type As

CVP
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Cosmetics: View/Edit Detailed Report

ed Report

View/Edit Detailed Report

FRCode First Hame Last Hame Survey PsSU Stratum Report Period Time Range
[z24 |Ram |Persona EE |oaz7 e [10-01-2008  To  [05-30-2009
Performance Standard Time Range Performance Rating Std for Prod Rating
[10-01-2008 To [04-30-2000 [7Z7 Production [73 Response Rate [HoursiCase
Workload Details | Froduction Rate Details |Transmitta| Goal Data Entr\,rl Other Performance tems |
WFR WRO hat!
Rezp  Resp  Resp
Type  Type Type Type Base Type CATI  CATI %CATI sl wl gl WFR RO Yhlat!
Marth  Wikld Mtz Part'ls A B C 8] MR TypeZ 7 ZRate Comp Reoy Recy  CATI CATl CATI Resp  Resp  Resp
Ot 5 | 13 i} 4 1 1 i} 7647 | 7042 | 7343 Edit
[ ow 5 13 1] 4 1 1 1] 7647 | 7057 | 7262 Edit
Dec 3 13 I} 4 1 1 I} 7647 | 7057 | 7037 Edit
Jan 513 [0 [ 4 [1 1 0 7547 | 7057 | 7057 Edit |
Feh 5 13 1] 4 1 1 1] 7647 | 7057 | 7037 Edit
har 3 13 1] 4 1 1 1] 7647 | 7057 | 7037
Apr a2 13 1] 4 1 1 1] 7647 | 7037 | 7037
Edit
LEdit |
Edrt
Edit
LEdit |
cum| 3= |= [o [z [ 7 |7 |o [o | o |0 | | o | o | | | | | 7647 | 7038 | 7146

Previous Screen | Run Report w/o Comments | Run Report w! Comments | Save |

CVP )
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Cosmetics: View/Edit Detailed Report

e After

i View/Edit Detailed Report x|
View/Edit Detailed Report * Cosmetics
¢ Frames
FR Code First Name Last Name Survey FS PSU Stratum Report Period Time Range
275  |Testers ICARMNS | Acs | 0000 |00000 | X  |01-01-2016 To |03-31-2016 ¢ Text position
Performance Standard Time Range Performance Rating 5td for Prod Rating 5td for Resp Rating o L k k
[10-01-2015 To [09-30-2016 N4 Production | 3 Response Rate | HoursiCase | WithLMR ess keystrokes
Workload Details l Production Rate Details \ Transmittal Goals l Other Perfarmance Itemsl ¢ Checkboxes
| =] % Sent %FR %R0 %MNatl ¢ LOVs
Resp Extra Type Type Type To CATI CATI ®CATI Resp %in Resp Resp

Month Wkld wkid Ints Credit Pafls A B C LMR CATI Comp Recy Recy w/LMRs Cluster w/LMRs wiLMRs

[an [ 2 [2 [ 1 o [o 1[0 oo/ oo o [0 [o000[s000]100005172 5172 [

| e | | | | | | | | | | | [ Edit

| | | | | | | | | | | | | | | | I I Edit

| | | | | | | | | | | | | | | [ Edit

| e | | | | | | | | | | | [ Edit

| | | | | | | | | | | | | | | | I I Edit

| o | | | | | | | | | | | | | [ Edit

| e | | | | | | | | | | | [ Edit

| | | | | | | | | | | | | | | | I I Edit

| o | | | | | | | | | | | | | [ Edit

| e | | | | | | | | | | | [ Edit

| | | | | | | | | | | | | | | | I I Ediit

com| 2| 2|1 J o Jo [ 1 ] o | 0o o [ o |o |o | o |s0o00 10000] 5484 | 5484

Report Queue [ Display Cover Sheet
Previous Screen | Genernic Notes | [+ Print With Comments Run Report Save

CVP )
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I Leveraging Technological Capabilities

* Before
* Report Level Selection Menu
¢ CARMN Admin Level Report Selection
¢ CARMN FR Level Report Selection
¢ CARMN RO Level Report Selection
* Project Level Report Selection
¢ Administrative Report Specifications
¢ Parameter Review
* After
¢ CARMN Report Menu (Hierarchical Tree)

¢ Performance Summary Report (Search Parameters)

CVP )
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I Leveraging Technological Capabilities

* Before

:.ﬁ Oracle Developer Forms Runtime - Web
* Each command

Wik o

EWINDOW =1k button populates
a different screen

Report Level Selection Menu

Admin Level Reports

ER Level Reports

RO Level Reports

Project Level Reports

) ZSETIA

Main Menu

CVP )
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Leveraging Technological Capabilities

* Before

é Oracle Developer Forms Runtime - Web .
Window * This screen and the

GIWINDOW! X following screens
4]
apply to one set of

CARMN Admin Level Report Selection reports, the Admin

Level Report set

~ Time Selection

(BC27)Time Attendance an | * Note the Current

o s . .
Historical Repon Contatns Only WINFRED Informiation Clnd HISfOFlCOI

~ Report Selection options under Time

Last Name: DOE FR Code: Z23 Region:

¥ BC27 Report

Selection

Trans- Function Project Number | Task RUZIUSSRFAIHS J 07/07 | 07/08
C issi i c SRR TR
WINFRED and CAPI Transmission Report 8;222 ode Code grrrmmrrom | TUE | WED
01REG 0075 0600SCPS | 615 | 0|
" Inactive Employee Report : =\liaya) = | 827
W (S247E0mAHS MY/ || [\s2 1
[TGTOFF] mowms D20B0D-Co2 51| 0
T4TR00-ARSM 515 | 0 75 | 0 325
" National No WINFRED Transmitted by Pay Period Report iz sl SN SO R ol | TS O 2
B | 0 0 | 25 0 |=
" No YWINFRED Transmitted by Pay Period Report
" NoWINFRED Transmitted by Day Report <

Previous Screen Next Screen

©2015 Customer Value Partners May 4, 2016 FedCASIC 2016 18



I Leveraging Technological Capabilities

* Before

\.é Oracle Developer Forms Runtime - Web

Wi oy

CEIMDOW =10f x|

Administrative Report Specifications

|’ Previously Selected Data:

Repart Zelection: [BC27 Report Tirme Selection; |Current

‘Period Year: 014 Pay Period: 16 -

Region: _ i Search FR—F5—55F| | |
BOSTON -
CHARLOTTE

CHICAGD

DALLAS

DEMNWER

DETROIT ]
KAMSAS CITY

LOS ANGELES -

Hext Screen ‘

©2015 Customer Value Partners May 4, 2016 FedCASIC 2016 19
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I Leveraging Technological Capabilities

* Before

é Oracle Developer Forms Runtime - Web
Whind o

WMDY

Parameter Review

Report Selection: |Ina|::tive Employee Report

Time Selection: |':U”E”t

CVP )

Region: Philadelphia View |3 Pay Periods (42 Days)
[ Display Coversheet ...... RunRepnrl ...... Start Over Previous Screen Exit CARMN ‘
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Leveraging Technological Capabilities

* Before

R e |

CARMN RO Level Report Selection

lime Selection -

@ |currert | RO Daily Cost and Performa nco

7 Historicsl

This resport contains anlv FIRETY Infarmation 07-i
Report Selection

= R Daily Cost And Parformance Repor MNational i ]
: F workload—= | Project No: 0906000

0 RO Daily Cost Report

O R Performance Summary seSWorklond Report Region 1

7 RO PEr Tormancs :-‘:ummnr":,-' o WS i lomcd H‘l":rlﬁl"l‘ Al.‘nlll‘t
Ragular Hrs 0.25
7 RO Survey Expendiure Report MDD Fhs 075
All Other Costs 0.00
TH Task Hrs o . 1.00

0 Regular Hrs S, == [F.80) [T )
MND Hirs 0.0
Previous Scraan | Hext Scraan | 4| |MI i, £ Ay _,.|;I

By W

* This screen is populated by the second command button on the Report Level Selection Menu

CVP
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Leveraging Technological Capabilities

e After

* Expand and
collapse the
report levels
desired

* Also
incorporated
the
Performance
Management
reports into this
screen

CVP)
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Leveraging Technological Capabilities

e After
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Leveraging Technological Capabilities

* Taking advantage of the Weblogic deployment

{#Report Parameters -0 x|

Parameters Repor Queue l

CARMN Report Queue

Report Hame Report Id Start Date Status
11-39 SSFIFS Team Perf (All Surveys Summary) R 11339 02-MAY-2016 04:50:31 PM [ENQUEUED open Report [
Parameters |REGION_CODE=22, REP_TYPE=FR, BEGIN_RP_DATE=01-DEC-2015, END_RP_DATE=30-APR-2016, FS_OF
[FR 11-39 Performance Summary Report 11338 02-MAY-2016 04:47:-13PM  |FINISHED Open Report

|REGION_CODE=22, SURVEY_ACK=ALL, BEGIN_RP_DATE=01-JAN-2016, END_RP_DATE=30-APR-2016

| | | | Open Report
| | | | Open Report
| | | | Open Report
| | I | open Report |

Previous Screen |

CVP )
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I Reduced # of Screens: System Wide for Reports

Before

Admin Level
Reports

AN

Report Level
Selection Menu

FR Level Reports

Admin Report
Specifications

O\

RO Level Reports

FR Report
Specifications

Parameter Review

J

Project Level
Reports

RO Report
Specifications

.

FR Level
Parameter Review

o

J

r

Project Report
Specifications

.

RO Level
Parameter Review

\

J

r

.

Project Level
Parameter Review

\

J

4 ™)
Selected Admin
Report
. y
4 ™)
Selected FR
Report

y,
)
Selected RO
Report
. y,
4 ™)
Selected Project
Report
. y,

After

[ Hierarchical Menu

Reports

H Report Parameters

]
)

f
L

CARMN Queue }

—

Selected Report ]

©2015 Customer Value Partners

May 4, 2016

FedCASIC 2016

25

CVP )




I Benefits

* Significantly enhanced user experience

* Improved efficiency for users
¢ Less time in performing the same task
¢ 7-day history of reports generated

* Improved navigation

* Advanced view of available data

* Reduced turnaround time for new reports

CVP )
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I Contact Information

Craig Sherrod Diem Huynh
Census Section Chief Project Manager
craig.d.sherrod@census.gov diemhuynh@cvpcorp.com
(301) 763-7755 (202) 365-7321
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