
OES Funnel

Collection, sharing, 
& initial screening 

of ideas

Strategic thinking, 
early vetting, & 
documentation

Prioritization & 
recommendation

Deliberation & 
allocation

Key activities

participation, volume and 
diversity of ideas, feedback 
provided

Quality of proposals, 
cross-program coordination & 
collaboration, feedback provided

Enterprise portfolio synergies & 
visibility, feedback provided

Funding approval & strategic 
alignment

Key performance indicators

Idea Hub

Innovation 
Laboratory

ESP

EIA

All ideas welcomed, required for projects with higher 
resources requirements and cross-office impact.

ESP=Enterprise Selection Process
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