Enterprise Selection Process Reflects h
Key Program Design Characteristics ¥

Inclusive

Cooperative

Efficient

Transparent

Collection, sharing, and
initial screening of ideas

IDEA HUB

Strategic thinking, early vetting,
and documentation for projects

INNOVATION LAB

Anyone in OES may
enter ideas and provide
feedback

Cross-office business case
team selection. All OES may
attend business case
presentations.

Anyone in OES may
offer their expertise to
support ENA-facilitated
early idea screening

Members from different
offices and disciplines
develop business cases
together.

Templates and tools will
be designed to minimize
time required to
participate and potential
barriers to entry

Templates and tools will be
designed to minimize time
required for build out and
increase standardization and
fairness

Everyone in EIA may be
able to view ideas. Early
screening criteria will be
predefined and
documented.

An Advisory Board of Team
Leads will prioritize
submissions based on pre-
established criteria and
provide constructive feedback

Funding approval &
strategic alignment

ESP

Invite others in EIA to attend
presentations for informational
purposes.

Business Case teams present
to and answer questions of
OES Senior Leadership.

Leverage early vetting and
templates from Innovation Lab
to increase efficiency for ENA,
staff, and Senior Leadership.

Selections based on
transparent criteria with
feedback provided.




