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Background



National Crime Victimization Survey (NCVS)
• Nation’s primary source of information on criminal victimization.
• Collects information on rape/sexual assault, robbery, simple and 

aggravated assault, personal larceny, household burglary/trespassing, 
motor vehicle theft, other theft.

• Collects information on crimes reported and not reported to police.
• Ongoing since 1973.

Presenter Notes
Presentation Notes
Nationally representative sample of about 240,000 persons (age 12 or older) in about 150,000 households annually.



NCVS Victimization Analysis Tool (NVAT)

• Prior to 2012, written reports and 
data files were the only ways to 
access NCVS data.

• In 2012, the NCVS Victimization 
Analysis Tool (NVAT) was 
released which provided online 
access to NCVS data starting in 
1993.



NVAT, cont.
• NVAT produced tables only 

from a select set of NCVS 
variables.

• Given advancements in 
technology, by 2019, the NVAT 
had become dated.  

• Result: A new data tool, NCVS 
Dashboard (N-DASH), was 
developed.



NVAT Custom Table Output



N-DASH Development



N-DASH Goals
• Reproduce the NVAT’s functionality 
• Increase the processing speed of analyzing NCVS data
• Add visualization elements to NCVS estimate displays
• Broaden the scope of data users
• Create a user-friendly solution

Presenter Notes
Presentation Notes
1st bullet: still be able to produce counts, percentages and rates from the NVAT2nd bullet: NVAT was too slow and took too long to generate tables3rd bullet: NVAT only produced tables; wanted to be able to produce figures as well4th bullet: adding in visualizations might bring in users who might be turned off by the NVAT’s tabular form5th bullet: Ease of use will encourage more people to use it more often.



N-DASH Development
• BJS’s team included staff from the Victimization Statistics Unit (VSU) 

and the Technology and Data Management Unit (TDM).
• RTI’s team included data scientists, web and software developers, 

senior researchers, research statisticians, and a data visualization 
specialist.

• From 2019 to 2020, BJS developed a list of desired elements for the 
tool and worked RTI to finalize the content, layout and design of the 
tool.

• RTI created a draft version of the N-DASH on their development site.

Presenter Notes
Presentation Notes
3rd bullet -considering likely users, key components of the NVAT to replicate, and inputs from other websites and data tools.



N-DASH Development, cont.
Key decisions areas included –

Scope Presentation

Content Design

Presenter Notes
Presentation Notes
Scope – How much of the NCVS data would we include? Which variables?Presentation – Which graphics types would best represent the data but also be clear?Content – How much explanatory text was enough? Which download options to include? Design – What color schemes would be appealing and mesh with the BJS website?



N-DASH Development, cont.
• At BJS, staff from VSU,

– conducted multiple rounds of testing in consultation with the full VSU,
– discussed features, functionality, and structure with TDM to ensure 

compatibility within our environment, and
– Shared and discussed the tool with BJS leadership.

• In Sept 2020, a fully-functional, initial iteration of the N-DASH was 
completed.

• After the initial version of the tool was finalized, staff from VSU 
continued making improvements.



N-DASH Development, cont.
• After the initial version of the tool was finalized, staff 

from VSU continued making improvements, including:
– conducting additional user testing with BJS staff in 

different units,
– participating in usability analysis testing with Verint, and
– undergoing multiple rounds of revision and testing with 

RTI.
• During this time, BJS released a new agency website. 



N-DASH Launch



To prepare for the N-DASH launch, the BJS’s and RTI’s 
teams worked with Office of the Chief Information Officer 
to:

• implement necessary changes,
• conduct several additional rounds of review and 

testing, and
• confirm that internal technical requirements were 

met to ensure a successful deployment of the data 
tool on the BJS website.

Presenter Notes
Presentation Notes
OCIO is within our component of DOJ- the Office of Justice Programs.



The N-DASH was launched in Nov 2021!





N-DASH Quick Graphics



N-DASH 
Custom Graphic



What’s Next?
• Continuous improvement model to update the N-DASH
• Current additions under consideration:

– NCVS variables (e.g. activity at time of crime)
– NCVS supplement data (e.g. School Crime Supplement)
– Other types of estimates (e.g. prevalence)

Presenter Notes
Presentation Notes
1st bullet: Do not want to repeat the stagnation of the NVAT which led it to becoming obsolete



Resources
• N-DASH: https://ncvs.bjs.ojp.gov/Home
• NCVS: https://bjs.ojp.gov/data-collection/ncvs
• Other BJS data tools: https://bjs.ojp.gov/data/data-

analysis-tools
• We welcome your feedback on our new tool! Send 

any comments or questions to AskBJS@usdoj.gov

https://ncvs.bjs.ojp.gov/Home
https://bjs.ojp.gov/data-collection/ncvs
https://bjs.ojp.gov/data/data-analysis-tools
mailto:AskBJS@usdoj.gov
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