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About the Speaker: 
Karen Wrege, CIO
• Joined DDTC as the CIO in October 

2014, Prior to DDTC, spent 10 years 
in economic consultancy providing 
auction software and services to 
global clients in the 
telecommunications industry 

• Served as manager of the US 
Federal Communications 
Commission's spectrum auctions 
beginning in 1994 and was 
promoted to Chief Information 
Officer of the Wireless 
Telecommunications Bureau

Introduction

About DDTC:

• Mission: Ensuring commercial exports of 

defense articles and defense services 

advance U.S. national security and 

foreign policy objectives.

• Organizational Structure:

– Policy Office (DTCP)

– Licensing Office (DTCL)

– Compliance Office (DTCC)

– Management Office (DTCM)

• Key Functions: 

– Establishing and maintaining defense export 

regulations (ITAR)

– Registering entities and individuals

– Adjudicating export licenses

– Responding to inquiries

– Promoting and enforcing compliance
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How to Ask Questions 

All lines are muted

Please enter your 

questions in the WebEx 

chat

Agenda
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4.

2.

1. DECCS: Reflection

DECCS: User Group

DECCS Tips, Tricks, and Customer Service

5. Q&A period

3. Development Process



DECCS Reflection
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➢ Design an entire system to process and track registration and license applications

➢ Maintain a robust and quick turnaround time for the Response Team and Help Desk

➢ Continuously modernize and update DECCS for maximum user efficiency

➢ Ensure security standards are met for internal and external users

Objectives and Goals

D E C C S  H e l p  D e s k  T i c k e t s

3 8 , 3 6 5

U n i q u e  C o m p a n i e s

1 6 , 7 0 1

K n o w l e d g e  A r t i c l e s  a n d  
L e a r n i n g  G u i d e s

6 3 1

L i c e n s e s  i s s u e d  s i n c e  l a u n c h

1 8 , 9 8 8

R e g i s t r a t i o n s  s i n c e  l a u n c h

1 1 , 8 7 2

N e w  E n r o l l m e n t s

2 3 , 0 0 9
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DECCS User Group

➢ The DECCS User Group is a group of external user volunteers who will come together once a 

quarter to provide feedback on DECCS and the applications/services within the program

What is the DECCS User Group?

➢ Goal: Provide DDTC with direct industry feedback on any system issues that users are 

struggling with or any process improvements users would like to see in the future

➢ Timeline: Will launch January 2021

➢ Demographics: DDTC is looking for a wide array of companies, corporations and entities to 

participate in the DECCS User Group to ensure all potential parties have a chance to provide 

feedback

Intentions of DECCS User Group
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Development Process

16 releases since March

From a Request to Reality

Releases include bug fixes and enhancements

Bi-weekly releases, scheduled every other Monday



DECCS Tips & Tricks

DIRECTORATE OF DEFENSE TRADE CONTROLS
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DECCS Tips & Tricks
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Enroll in DECCS as a part of your company



DECCS Tips & Tricks
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Enroll in DECCS as a part of your company



11

DECCS FAQs & Help Guides 

Visit our website: https://www.pmddtc.state.gov/ddtc_public

https://www.pmddtc.state.gov/ddtc_public
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DECCS FAQs & Help Guides 

Visit our website: https://www.pmddtc.state.gov/ddtc_public

https://www.pmddtc.state.gov/ddtc_public


DECCS FAQs & Help Guides 



DECCS FAQs & Help Guides 



DECCS FAQs & Help Guides 



Learning Tools



Learning Tools



Learning Tools



Self Service
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Self Service
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Self Service
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Self Service
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Self Service
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Self Service



Self Service



Self Service

➢ The DDTC email address has changed! To contact the Help Desk and Response Team, 

utilize DDTCCustomerService@state.gov.

mailto:DDTCCustomerService@state.gov


Questions?

To ask a question, simply type it into the WebEx Q&A chat box

DIRECTORATE OF DEFENSE TRADE CONTROLS
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